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Topic: HRD Regular Board Meeting 
Time: June 14, 2022 07:00 PM Pacific Time (US and Canada) 
Location:  1851 Lexington Ave., San Mateo, CA  94402 (MPR) 

Board meetings are held both in-person and via Zoom. The public is encouraged to participate in whatever form they are 
most comfortable. If participating remotely via Zoom, see details below: 

Topic: HRD Regular Board Meeting 
Time: Jun 14, 2022 07:00 PM Pacific Time (US and Canada) 

Join Zoom Meeting 
https://us06web.zoom.us/j/2360984155 

Meeting ID: 236 098 4155 
One tap mobile 

+16699006833,,2360984155# US (San Jose)
+13462487799,,2360984155# US (Houston)

Dial by your location 
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)

+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)
Meeting ID: 236 098 4155

Find your local number: https://us06web.zoom.us/u/kdXfRCmrYk 

1. Call to Order 7:00PM

2. Review and approval of the minutes for Regular Board Meeting on May 10, 2022 and Special Board Meeting on
May 16, 2022.

3. Introduction of Guests

4. Public Forum:  The public forum provides an opportunity for members of the public to speak on any item within
the jurisdiction of the Board that is not on the agenda. Public comment is limited to (3) minutes per person.
When an item is not listed on the agenda, State law prohibits Board discussion or action. Board Members may
only “briefly respond” to statements made and questions posed. For example, State law allows Board Members
to ask questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may also direct staff to report back and/or place a matter on a future agenda for
discussion.

5. Manager’s Report
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a. Administration
b. Programming

6. Financial Report

7. Old Business
a. Discussion/Motion: Authorize Board President to sign letter describing terms, including compensation,

applicable to Mike Koenig’s appointment as Interim General Manager
b. Discussion: Ad Hoc Personnel Committee’s recommendations for employee benefit and compensation

for fiscal year 2022-23.

8. New Business
a. Discussion/Motion:  Award a contract to G&G Builders, Inc. for the construction of the HRD Playground

and Sports Court Renovation Project, authorize a 10% contingency and increased project budget, decide
which add alternate items to include in the award, and provide direction to staff regarding possible re-
bid of other add alternate items.

b. Discussion/Motion: Resolution calling for Elections on November 8, 2022.
c. Discussion:  Ad Hoc Budget Committee Update

9. UPCOMING MEETINGS:  July 12, July 26 (possible closed session at 6 or 7pm), August 9 (with possible closed
session at 6pm), September 13

10. Review and Payment of Bills
a. Action: Motion to approve Expenditures

11. HRD Board of Directors Announcements

12. Adjournment

Public comments can be submitted to the District prior to the meeting by emailing admin@highlandsrec.ca.gov. Public 
comments will also be taken on each agenda item during the meeting.  Comments received by email prior to 3 pm on 
the day of the meeting will be forwarded to the Board prior to the meeting, made a part of the public record, and be 
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  

To comment orally in real time during the meeting, you may use the Zoom “raise hand” function on your computer 
screen or the *9 function on your phone. 

Board Meetings are accessible to people with disabilities.  Individuals who need special assistance or disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a 
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings that 
may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov. 
Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure accessibility 
to this meeting and the materials related to it. Public records that relate to any item on the open session agenda for a 
regular board meeting are available for public inspection.  Those records that are distributed less than 72 hours prior to 
the meeting are available for public inspection at the same time they are distributed to all members, or a majority of the 
members of the Board.  The Board has designated the office of the Highlands Recreation District, located at 1851 
Lexington Ave, for the purpose of making those public records available for inspection. The agenda, meeting notice, 
agenda packet and other writings distributed to the Board in connection with this meeting are also available for public 
review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.  
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HIGHLANDS RECREATION DISTRICT 

REGULAR BOARD MEETING MINUTES (DRAFT) 
Tuesday, May 10, 2022 

Location: 1851 Lexington Ave., San Mateo, CA 94402 (MPR) 
 

Attendees 
Community Members wishing to attend were encouraged to teleconference into the meeting.  

Join Zoom Meeting https://zoom.us/j/2360984155 

 

 

Board Members:    Staff: 
Michelle McNeil              Mike Koeing 
Shirin Bakhshay     Monica Fellis 
Andrew Aquino     Dan Ryken    
Pam Merkadeau    Kristen Lein 
Eric Olbekson     Osa Wolff 
    
            
     
            

1. Call to Order 
The meeting was called to order at 7:00 pm by Board Member MM.  
 

2. Review and Approval of Minutes 
Board Member SB made a motion, AA second, to approve the Regular Meeting Minutes from 
April 12, 2022. The motion passed unanimously. 
Vote: AA - Y; SB - Y; MM - Y; PM – Y; EO –abstain 

 
3. Introduction of Guests 

Guests were introduced. 
 

4. Communications, Announcements 
Nothing to report. 
 

5. Public Forum 
Nothing to report. 

6. Manager’s Report  
a. Programming 
b. Administration 

 
7. Financial Report 
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a. Monthly Statement 
 

8. Old Business 
a. Discussion: Ad Hoc Personnel Committee’s recommendations for employee benefit and 

compensation for fiscal year 2022-23 
 

9. New Business 
 

a. Discussion: Discuss General Manager recruitment and provide direction regarding 
options and process to fill the General Manager position on an interim and/or 
permanent basis. That process could include for example, receiving recommendations 
from the ad hoc personnel committee, engaging a professional recruiter and/or other 
options 
 

b. Discussion/Motion: Appoint Ad Hoc Employee Handbook Committee 
 
Board Member MM appointed Board Members MM and EO as the Ad Hoc Employee 
Handbook Committee 
 

c. Discussion/Motion: Award a contract to G&G Builders, Inc. for the construction of the 
HRD Playground and Sports Court Renovation Project in the amount of $197,433, 
authorize a 5% contingency, and provide direction to staff regarding possible re-bid of 
add alternate items, including lighting for the sports court. 
 
No action was taken. 

 
10. UPCOMING MEETINGS: June 14, July 12, August 9 

 
11. Review and Payment of Bills 

a. Action: Motion to approve Expenditures 
 
Board Member EO made a motion, AA second, to pay the bills. The motion passed 
unanimously. 
Vote: AA - Y; SB - Y; MM – Y; PM - Y; EO –Y 

 
12.  HRD Board of Directors Announcements 

Nothing to report. 
 

13. Adjournment  
a. Board Member PM made a motion, EO second, to adjourn the meeting. The motion 

passed unanimously. 
 
Vote: AA - Y; SB - Y; MM - Y; PM – Y; EO- Y 

 
The Meeting adjourned at 8:27 p.m. 
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Respectfully Submitted, 
 
Monica Fellis 
Board Secretary 
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HIGHALNDS RECREATION DISTRICT  
SPECIAL BOARD MEETING MINUTES (DRAFT) 

Monday, May 16, 2022 
Location: 1851 Lexington Avenue, San Mateo, CA 94402 (MPR) 

Attendees 

Community Members wishing to attend were encouraged to teleconference into the meeting.   

Join Zoom Meeting: 
https://us06web.zoom.us/j/2360984155 

 
Board Members:    Staff: 
Michelle McNeil    Mike Koenig 
Shirin Bakhshay     Osa Wolff 
Pam Merkadeau                 
Andrew Aquino          
Eric Olbekson      
     
            

1. Call to Order 
The meeting was called to order at 7:32pm by Board Member MM. 

 
2. Introduction of Guest 

Guests were introduced. 
 

3. Communications & Announcements 
Nothing to report. 

 
4. Public Forum 

Nothing to report. 
 

5. New Business 
a. Discussion/Motion: Interim General Manager Appointment: Consider appointment of 

Mike Koenig to serve as General Manager on an interim basis. During this proposed 
interim appointment, the District would not permanently fill Mike Koenig’s current 
position (K-8th Child Care Director). 
 
Board Member PM made a motion, AA second, to appoint Interim General Manager. 
The motion passed unanimously. 
Vote: MM – Y; SB - Y; PM – Y; AA – Y; EO – Y 
 

b. Discussion: Permanent General Manager Recruitment: Discuss and provide direction 
regarding options and process to fill the General Manager position on a permanent 
basis. 
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6. Adjournment  
a. Board Member EO made a motion, SB second, to adjourn the meeting. The motion 

passed unanimously. 
Vote: MM – Y; SB - Y; PM – Y; AA – Y; EO – Y 

 
The Meeting adjourned at 8:20pm. 
 
Respectfully Submitted, 
Monica Fellis 
Board Secretary 
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                               MEMORANDUM 

Date: June 14, 2022 

To: HRD Board of Directors 

From: Mike Koenig,  Interim General Manager 

Re: General Manager’s Report Update 

 

 
HRD Facilities and Grounds 

• Completed monthly facility and grounds inspections per our risk management and safety plans.  
• The District re-hired part-time help for additional grounds prep between now and the start of 

summer. This happens annually and has been budgeted for accordingly.  
• In preparation for the 4th of July, staff is doing extensive clearing of weeds and low hanging tree 

limbs in the parking lot.  
• Staff discovered a leaky water valve by the pool entrance. It’s a slow leak but should be 

addressed as soon as possible. This is a similar repair to the one that was replaced by Bell 
Plumbing at the start of construction for the ASP bathroom project. Staff are currently soliciting 
bids to complete the work. 

• Repair to one of the District vehicles has been initiated. The vehicle accidently side-swiped one 
of the bollards on the pathway during the craft fair. The result was a loss of function to the 
passenger side rear door. Staff contacted District’s insurance company with all documentation 
and the repairs were approved minus $2,000 deductible.  

 
AB-2370 Lead Testing Update 
The District received a notice from the lab on May 16 regarding the testing results. All six outlets that 
were sampled passed. Documentation was sent to Community Care Licensing and testing results are 
posted on gym window for families to review. This satisfies the lead testing requirement for another five 
years. The District will need to retest again in 2027.   
 
ASP Update  

• ASP has completed its hiring for Summer Camp. The program rehired three previous summer 
staff as well as four new staff. The program is continuing its search for staff in the Fall.  

• The last day of ASP/IC is June 16th. Summer Camp in service days are set for June 17 and 18. 
Summer Camp runs from June 20 – August 5. 

•  ASP CPR/First Aid certifications took place on May 11 and 18.  Eleven staff, including Recreation 
Coordinator, were certified in house by Aquatics Director Dan Ryken. Re-certification takes place 
every two years.  
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Seasonal Programs and Rentals Update 
 
Events 

• Father’s Day baking event on June 19. Lots of fun cooking for the whole family to enjoy. 
• Food truck and family swim night June 24. This event will feature a food truck called Grillzillas 

that specializes in grilled sandwiches. Staff will be closing the parking lot to make room for the 
band and cornhole games. Other activities will include sidewalk chalk and bubbles for the kids. 
The band, named Cadillac Jack, will be playing family friendly dance tunes of all genres. The food 
truck and activities are from 4pm-7pm and family swim night is from 6pm-8pm.    

• On May 17, the District hosted a sushi making night. This is an annual event run by a member of 
the community. This year the event saw 8 attendees which exceeded the suggested cap decided 
by the instructor.  

• On May 21, the District hosted its first Spring Craft Fair. Twenty-three vendors attended and the 
fair was well received. Many vendors expressed their desire to repeat this event in the future.  

 
Rentals 
Private rental inquiries are beginning to pick up as the weather becomes more favorable. Staff continue 
to promote our facilities in the activity guide, social media and in the monthly eNews. Beginning June 
18, the gym will once again become a rental option. The gym has not been utilized for private parties 
since March 2020. 
 
Classes 
There are a variety of summer specialty camps being offered in the Multipurpose Room, as well as at 
CSUMC. The newest camp offerings include Baking, Magic, Sports, and Filmmaking. Staff continue to 
promote these camps to ensure minimum enrollment is met.  
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                               MEMORANDUM 

Date: June 14, 2022   

To: Mike Koenig, General Manager 

From: Monica Fellis, Administrative Supervisor 

Re:  Administration Report  

 

CURRENT UPDATES 

• The Admin team continues to provide support to departments with budget analysis and updates 
in preparation for fiscal year 2022-23 budget process. 

• Admin staff continues to prepare for the first meeting with the Ad Hoc Employee Handbook 
committee to review proposed changes to the current Employee Handbook. 

• The Admin team is providing support to all departments for EEC teacher recruitments, ASP 
summer staff, and aquatics summer recruitment. 

• The Admin team will prepare to process paperwork for the 2022 Board of Directors elections to 
take place on November 8, 2022. 

• The Admin team will prepare for our quarterly safety meeting this month. This meeting will 
ensure safety procedures are understood and complied with as we begin our summer season.  

RISKS/OPPORTUNITIES 

• The District has been able to hire a new EEC teacher as well as several new aquatics staff and 
ASP staff. 

• The District was not granted the CalFire grant for proposed clearing projects of our open space. 
However, staff have been in contact with Forester Sarah Collamer at CalFire for winter project 
engines that may be available after fire season. 

FISCAL IMPACTS 

• The Other budget salaries, wages and benefits are tracking as expected after 11 months of the 
year. 

• All Other budget expenses as a whole are tracking as expected. 
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                               MEMORANDUM 

Date:  June 14, 2022 

To:  Mike Koenig, Interim General Manager 

From:  Kristen Lein, Early Education Director 

Re:  Early Education Center Program Update 

 

 

CURRENT PROGRAM UPDATES 
 

• The EEC successfully completed parent teacher conferences for families of outgoing Chameleon 
and Tiger students. Parent teacher conferences for the remainder of the students will take place 
in July and August. 

• The EEC surveyed families regarding masking indoors and outdoors. 
• Masking will become optional for both staff and students outside starting July 1. 
• Masking indoors will remain mandatory for both staff and students, likely until the age 

group is eligible for vaccinations.  
• The EEC is continuing open enrollment for next school year. 

• There are two spaces available in the Tiger’s and Chameleon’s classrooms combined. 
The Monkey’s classroom is currently at capacity. All inquiries for these classrooms will 
be placed on a waitlist in the event space becomes available. 

• Available space is currently being advertised on Nextdoor, Facebook and our website. 
Staff have also reached out to current families to help spread the word.  

• Colleen Hahn was promoted to EEC Assistant Director in May. The announcement was well 
received by current families and co-workers. Colleen has worked for the District since 2018.  

• The EEC hired a new Tiger teacher. MaryEllen will start June 20 to in the Tiger’s classroom. 
Teacher Jasmine will be returning from maternity leave this month to fill the vacancy she left in 
the Chameleon’s classroom.  A teacher from the Monkey’s classroom gave notice that she will 
be leaving the program on July 1. The position is currently being advertised and staff will be 
interviewing a potential candidate the week of June 13.  

 
 
FISCAL IMPACTS 

• The EEC program revenue is on track to meet budget projection at 11 months of program.  
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• June enrollment was down by one child in the preschool rooms. Six children who will be 
entering Kindergarten departed the program at the end of May. Staff were only able to fill five 
of the six spaces for the month of June.  

• Net income is tracking higher than projected due to grant money received and lower EEC wages 
due to maternity leave.  

 
RISKS/OPPORTUNITIES 

• EEC staff are working to hire for a Monkey teacher before July 1. The goal is to make this 
transition as seamless as possible. 

• Enrollment for July is slightly lower than expected due to students departing the program for 
kindergarten and new students unable to start until August or September due to age 
requirements. A child must turn two before they are able to begin in the Chameleon or Tiger 
rooms.  

 
UPCOMING EVENTS 

• June 17- End of Year Graduation celebration 4pm-6pm 
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                               MEMORANDUM 

Date: June 14, 2022 

To: Mike Koenig, Interim General Manager 

From:  Daniel Ryken, Aquatics Supervisor 

Re:  Aquatics Program Update 

 

 

Program Updates 

1. Pool Membership 
• Pool Memberships increased for May. Currently there are six family memberships 

and eight individual memberships. Staff have started pro rating family memberships 
as we’re currently one month into the membership period (May-October). Staff 
expect to get a few more family memberships as we approach summer hours. 
Individual memberships will slowly increase as residents use up purchased punch 
cards and move over to the membership program.  

2. Lap Swim and Recreational Swimming 
• To date, the program has collected $103,641 in revenue from drop in entries and 

punch card sales. This number has exceeded budget projection for FY 21-22.  
3. Swim Lessons 

• Overall, our swim lesson program has brought in over $160,000 in revenue. The goal 
is to retain seasonal staff past summer and increase our swim lesson offerings over 
the next fiscal year. Swim lesson revenue is limited by the number of instructors we 
have available.  

4. Swim Team 
• Swim team has been a consistent source of revenue for the Aquatics program. Staff 

are looking into increasing swim team membership fees in order to hire an assistant 
coach for Zach as well as cover additional program costs. This increase would begin 
in September, which is the beginning of the swim team membership year.  

 
5. Rentals 

• Pool rentals have brought in almost $20,000 in revenue. Majority of this revenue 
has come from consistent rentals such as Scuba Fusion and the SF Merionettes. 
Spring has seen an increase in pool parties and pool rentals. For June, the program is 
booked every weekend for pool parties. The program is also receiving additional 
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revenue from five elementary schools that will be using the pool for their end of 
year parties.  

  

Fiscal Impacts 

• Total revenue for Aquatics to date is $398,500. This represents 99% of projected 
revenue for the year. All programs are meeting or exceeding projected revenues.  

• Total expenses are $457,007, which is 104% of projections. Expenses are tracking ahead 
of revenue due to the unexpected cost of replacing a circulation pump and the increase 
in natural gas prices.  

• The total revenue from May did reduce the total District Subsidy by about $1000. While 
this is not significant to the overall budget, it’s encouraging to have a financially positive 
month leading into summer.  

Risks/Opportunities. 

• Warmer weather will start to increase revenues heading into Summer. Specifically 
recreational swim revenue on the weekends.  
 

 

Upcoming Events 

-Lifeguarding Class 6/4-6/11 

-Hands Only CPR Class for the Community on 6/10/2022 

-Highlands School Party 6/10 

-George Hall School Party 6/14 

-Aquatics Staff In-Service training 6/17 and 6/18 (Facility Closed!) 
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                               STAFF REPORT 

Date: June 14, 2022 

To: HRD Board of Directors 

From: Monica Fellis, Administrative Supervisor 

Re: Discussion/Motion:  Authorize Board President to sign letter describing terms, including 
compensation, applicable to Mike Koenig’s appointment as Interim General Manager     

 

 
BACKGROUND: 
Mike Koenig has been serving as acting/interim General Manager since Derek’s departure (i.e., since 
May 10, 2022). Consistent with Board direction on May 16, 2022, this interim period is to last until 
August 8, with adjustments as described in the attached letter. 
 
RECOMMENDATION: 
The Board of Directors may agree to provide Mike with all of his current compensation as K-9th Child 
Care Director (i.e., $6,970.34 per month with the usual benefits applicable to all staff) plus an additional 
$2,742.66 per month during his service as acting/interim General Manager. During this interim period, 
the Board of Directors will evaluate Mike in this position. Likewise, Mike will evaluate the position to 
determine whether he would potentially like to serve as the General Manager on a permanent basis. 
Within this interim period, Mike’s previous Child Care Director role will not be filled. Rather, the 
additional duties will be dispersed to other HRD staff, and they will receive additional pay. Additionally, 
the Board understands and expects Mike will retain a consultant with relevant public sector experience 
to assist and advise him as he becomes familiar with performing general manager duties. 
 
These terms are described in the attached proposed letter. The Board is being asked to authorize the 
Board President to sign the letter. It would then be provided to Mike on June 15 for his signature. 
 
The Brown Act (Government Code section 54953) requires that “the legislative by shall orally report a 
summary of a recommendation for a final action on the salaries, salary schedules, or compensation paid 
in the form of fringe benefits of a local agency executive”. Prior to voting on this item, the Board should 
orally summarize the compensation being approved. For example, the Board could state: “During Mike’s 
service as acting/interim General Manager, he would receive his current compensation as K-8th Child 
Care Director (i.e., $6,970.34 per month with the usual benefits applicable to all staff) plus an additional 
4,742.66 per month.” Additionally, staff is requesting Board input regarding scheduling of a closed 
session to evaluate Mike’s performance as interim general manager and discuss whether, and on what 
terms, it would like to ask Mike to stay on in the general manager position on a permanent basis. 
Potential dates include July 26 at 6 or 7 pm and August 9 at 6 pm. 
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 ATTACHMENTS: 
A. General Manager Appointment Terms Letter 
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June 15, 2022 

Mike Koenig 
via hand-delivery and email 

 

Dear Mike, 

Thank you for your service to the Highlands Recreation District. This letter memorializes the Board’s 
direction and discussion at its public meetings on May 16, 2022, and June 14, 2022. 

Your initial appointment as acting/interim general manager will be for up to 90 days, with adjustments 
as described below.  That 90-day period started running on May 10 and will continue until August 8.  
During this temporary appointment, you will evaluate whether you would potentially like to stay on in 
the general manager position on a permanent basis.  The Board will, likewise, evaluate your 
performance as interim general manager.  During this temporary appointment, you will continue to 
receive all the compensation associated with your prior position (K-8th Child Care Director) plus an 
additional $2,742.66 per month.  Additionally, the Board understands and expects you will retain a 
consultant with relevant public sector experience to assist and advise you as you become familiar with 
performing general manager duties.   

While you are serving as interim general manager, the District will not permanently fill your prior 
position.  Instead, the duties of that position will temporarily be performed by other HRD staff, who will 
receive corresponding additional pay.  If at any time between now and August 8 you decide you would 
prefer to return to your prior position and not be considered for the permanent general manager 
position, please provide written notice of your decision to the Board.  In that situation, the Board would 
endeavor to commence a general manager recruitment process as soon as possible.  You would return 
to your prior position thirty (30) days after your notice to the Board, unless you and the Board mutually 
agree to extend your service as interim general manager during the recruitment process, with 
compensation continuing as described above.   

Prior to August 8, the Board intends to conduct a closed session evaluation of your performance as 
interim general manager and determine whether it would like to ask you to stay on in the general 
manager position on a permanent basis.  In that event, the Board would direct its designated 
representative to negotiate with you regarding the relevant terms of such a permanent appointment.  If 
the Board instead determines that it would be best to recruit someone else to be the permanent 
general manager, it will endeavor to commence that recruitment process as soon as possible.  In that 
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situation, you and the Board may mutually agree to extend your service as interim general manager 
during the recruitment process, with compensation continuing as described above. 

 

Sincerely, 

 

 

Michelle McNeil, President 
HRD Board of Directors 

 

Accepted and Agreed: 

 

 

Mike Koenig 
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                               STAFF REPORT 

Date: June 14, 2022 

To: HRD Board of Directors  

From: Mike Koenig, Interim General Manager 

Re: Discussion/Motion: Award a contract to G&G Builders, Inc. for the construction of the HRD 
Playground and Sports Court Renovation Project, authorize a 10% contingency and increased 
project budget, decide which add alternate items to include in the award, and provide direction 
to staff regarding possible re-bid of other add alternate items. 

 

 
 
TIMELINE: 
At the regular board meeting on May 10, the Board deferred award of the contract to the June 14 
meeting. The District has 60 days from the bid date of April 29, 2022 (ending 6/28) to avoid re-bidding 
the project. Staff reached out to G&G Builders to get a better understanding of the project’s timeframe. 
If contract is awarded in June, the project wouldn’t start until mid-September at the earliest. This is an 
ideal time to start construction as it would significantly reduce the impact to programs.  
 
DISCUSSION: 
The District received a single bid for the playground and sports court renovation project. The only bid 
received was from G&G Builders, Inc. for a base bid amount of $197,433. The base bid was 
approximately $15,000 higher than the project estimate. The base bid scope of work does not include 
any of the add alternate items that were solicited as part of the bid. 
 
(Playground Drinking Fountain – ADD ALT 8). The bid for the fountain was $9,414. After review of the bid 
documents, it was discovered that the playground drinking fountain was not being replaced and instead 
listed as an Add Alt. This water fountain is currently not functioning correctly and should be replaced. 
Staff reached out to Community Playgrounds and was informed that the existing fountain would remain 
in place and untouched unless Add Alt 8 is accepted. The board could approve option #2 or #3 and 
include the fountain in the project together, or direct staff to pursue replacement of the fountain at a 
later date. 
  
(Sports Court Lighting – ADD ALT 1). The bid for lighting was $67,788. The board could approve option 
#3 and do the entire project at once, decide not to pursue lighting, or direct staff to rebid the lighting 
component separately, which could possibly result in a bid that is closer to the estimate provided by 
Leaf Engineers (approximately $30,000). Additional funding will need to be authorized by the Board at a 
future meeting if it wishes to pursue the rebid course of action. 
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FISCAL IMPACT: 
The HRD Playground and Sports Court Renovation project funding is through the State’s Proposition 68 
Per Capita Grant program with a maximum reimbursement of $177,952. The grant program requires a 
20% match which would require the District to contribute up to $44,488 for a total project amount of 
$222,440. The project budget was approved by the Board at the regular board meeting on December 14, 
2021.  
 
Project Budget Option #1 

Construction ($197,433) plus 5% or 10% contingency 5%  $ 207,305               10%  $217,177 
Community Playgrounds Inc. (Playground Design)         $ 9,325                             $ 9,325 
Leaf Engineers (Lighting Design)         $ 5,500                             $ 5,500 

Total:         $ 222,130                        $ 232,002 
 Approved Budget:         $ 222,440                        $ 222,440 

Additional District Contribution Difference:         $0.00                               $ 9,562 
 
Project Budget Option #2 

Construction ($197,433) plus 5% or 10% contingency 5%  $ 207,305               10%  $217,177 
ADD ALT 8 (Playground Drinking Fountain)          $ 9,414                             $ 9,414    
Community Playgrounds Inc. (Playground Design)         $ 9,325                             $ 9,325  
Leaf Engineers (Lighting Design)         $ 5,500                             $ 5,500 

Total:         $ 231,544                        $ 241,416   
 Approved Budget:         $ 222,440                        $ 222,440 

Additional District Contribution Difference:         $9,104                             $18,976  
 
Project Budget Option #3 

Construction ($197,433) plus 5% or 10% contingency  5% $ 207,305                10% $217,177 
ADD ALT 8 (Playground Drinking Fountain)         $ 9,414                             $ 9,414 
ADD ALT 1 (Sports Court Lighting) Actual Bid $67,788   5% $ 71,178                  10%  $ 74,567 
Community Playgrounds Inc. (Playground Design)         $ 9,325                             $ 9,325 
Leaf Engineers (Lighting Design)         $ 5,500                             $ 5,500 

Total:         $ 302,722                        $ 315,983 
Approved Budget:         $ 222,440                        $ 222,440 

Additional District Contribution Difference:         $80,282                           $93,543  
 
RECOMMENDATION: 
Staff recommends the Board award a contract to G&G Builders for the construction of the HRD 
Playground and Sports Court Renovation project.  Staff recommends the Board select one of the three 
options outlined above in making the award.  Staff also recommends the Board authorize a 10% 
contingency and an increase in the previously approved budget for the project.  Finally, the Board may 
wish to direct staff to pursue re-bid of any add alternate items not included in the option selected by the 
Board.    
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                               STAFF REPORT 

Date: June 14, 2022 

To: HRD Board of Directors 

From: Monica Fellis, Administrative Supervisor 

Re: Discussion/Motion: re: Resolution calling for Elections on November 8, 2022     

 

 
BACKGROUND/DISCUSSION:  
According to the Highlands Recreation District bylaws, elections are to be held every two years. This 
year, 2022, falls in line with California’s gubernatorial election and therefore three of HRD’s Board of 
Directors must be elected. 
 
The letter received from the office of Mark Church is as stated below.  
The November 8, 2022 Statewide General Election promises to be one of the largest elections in the 
history of San Mateo County.  State law requires that each special district provide the following 
information to the Chief Election Officer no later than July 6, 2022 (125 days prior to the election):  
 
• Map showing the jurisdiction’s boundaries effective for the election.  
 
• Elective offices to be filled, specifying which offices, if any, are for the balance of an unexpired 

term and whether the election will be conducted at-large or by district.  
 
• A policy statement determining whether: 

o a candidate’s statement will be limited to 200 or 400 words; and 
o the candidate or the jurisdiction will pay for the candidate’s statement. 

 
(Elec. Code, §§10522, 10509, 13307.) 
 
A resolution template calling for an election for approval by your board is enclosed for your 
convenience.  Also enclosed are two additional forms, the “Candidate Policy Form” and “Administrative 
Contact & Incumbent List.”  
Completion and return of all three documents, plus the map showing your jurisdiction’s boundaries, will 
fulfill the jurisdiction’s obligations for this election.  Please mail or deliver them no later than July 6, 
2022 to: 
 

Registration & Elections Division 
Attn: Michelle Yue, Candidate Filing Representative 
40 Tower Road 
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San Mateo, CA 94402 
 
Sincerely, 

 
Mark Church 
RECOMMENDATION: 
Staff recommend the Board adopt Resolution No. 2022-03, approving the resolution calling for Elections 
on November 8, 2022. 
 
 ATTACHMENTS: 

A. Resolution No. 2022-03 
B. Administrative Contact and Incumbent List 
C. Candidate Policy Form for Special Districts 
D. Highlands Recreation District Boundary Map 
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RESOLUTION NO. 2022-03 

 

A RESOLUTION OF THE HIGHLANDS RECREATION DISTRICT CALLING FOR AN 
ELECTION TO BE HELD ON NOVEMBER 8, 2022 FOR THE ELECTION OF THREE 
MEMBERS OF THE GOVERNING BOARD 

 

The Governing Board of the Highlands Recreation District hereby resolves as follows: 

WHEREAS, an election is hereby called to be held in and for the Highlands Recreation 

District on November 8, 2022 to elect three members of the Governing Board for a full term 

of four years. 

WHEREAS, pursuant to Elections Code 10002, the Governing Board of the Highlands 

Recreation District hereby requests the Board of Supervisors of the County of San Mateo 

to make available the services of the San Mateo County Chief Elections Officer & 

Assessor – County Clerk – Recorder (the “Chief Elections Officer”) as the County Elections 

Official for the purpose of rendering services in the conduct of the election to be held on 

November 8, 2022.  

WHEREAS, the election to be held on November 8, 2022 will be conducted at-large. 

WHEREAS, pursuant to Elections Code 10509, not less than 125 days prior to the date of 

the election, the jurisdiction secretary shall deliver a notice to the Chief Elections Officer. 

The notice shall bear the secretary's signature and the district seal and shall also contain 

both of the following: 

(a) The elective offices of the jurisdiction to be filled at the next general district election, 

specifying which offices, if any, are for the balance of an unexpired term. 

(b) Whether the jurisdiction or the candidate is to pay for the publication of a candidate 

statement. 
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WHEREAS, pursuant to Elections Code 10522, not less than 125 days prior to the date of 

the election, the Highlands Recreation District shall deliver to the Chief Elections Officer a 

map showing the boundaries of the jurisdiction and the boundaries of the divisions of the 

jurisdiction, if any, within the County and a statement indicating in which divisions a 

member of the Governing Board is to be elected and whether any elective officer is to be 

elected at large at the next general district election. 

WHEREAS, the General Manager of the Highlands Recreation District hereby is 

authorized and directed to enter an Elections Service Agreement with the Chief Elections 

Officer regarding the election to be held on November 8, 2022 to outline the detailed 

services to be provided by both the Highlands Recreation District and the Chief Elections 

Officer.   

WHEREAS, the Chief Elections Officer shall send an itemized invoice to the Highlands 

Recreation District for all services provided pursuant to the Elections Service Agreement 

after the election is conducted and all related costs are determined. The Highlands 

Recreation District agrees to submit payment on the full amount of the invoice to the 

County of San Mateo within forty-five (45) days of the date of the invoice.  

BE IT FURTHER RESOLVED that pursuant to Elections Code 13307, each candidate for 

the Governing Board to be voted in the election to be held on November 8, 2022 may 

prepare a candidate statement on the appropriate form provided by the Chief Elections 

Officer. Such statement shall be limited to 200 words. The prorated costs of printing, 

mailing and translating the statements shall be paid by the candidate. 

 

I hereby certify the foregoing Resolution was duly and regularly passed and adopted by 

the Governing Board of the Highlands Recreation District at a regular meeting thereof held 

on this 14th day of June, 2022, by the following votes: 

AYES: 

NOES: 

ABSENT:  
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HIGHLANDS RECREATION DISTRICT 
SAN MATEO COUNTY, CALIFORNIA 

By_______________________________ 

President, Board of Directors 

ATTEST: 

By Monica Fellis 
Board Secretary 

I, Monica Fellis, do hereby certify that I am the District Secretary of the Board of Directors 
of the HIGHLANDS RECREATION DISTRICT and that the above is a true and correct 
copy of the Resolution adopted by the Board of Directors of said District at a meeting of 
the Board held on the 14th day of June 2022. 
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Administrative Contact & Incumbent List Form  
for the November 8, 2022 

Statewide General Election 
 
Official District (Jurisdiction) Name:  Highlands Recreation District 

Primary Administrative Contact 
Name 
Mike Koenig 

Phone 
650-341-4251 

E-mail 
mikek@highlandsrec.ca.gov 

Fax 
650-349-9627 

Secondary Administrative Contact 
Name 
Monica Fellis 

Phone 
650-341-4251 

E-mail 
monicaf@highlandsrec.ca.gov 

Fax 
650-349-9627 

Complete List of Incumbent Board Members – Also Name Incumbent’s  
Trustee Area/Subdistrict Area if Elected by District – Circle Appointed or Elected 

Name Trustee Area/Subdistrict Area 
Michelle McNeil 

Most Recent Date (Appointed / Elected) 
November 2018 

Name Trustee Area/ Subdistrict Area 
Shirin Bakhshay 

Most Recent Date (Appointed / Elected) 
November 2020 

Name Trustee Area/ Subdistrict Area 
Eric Olbekson 

Most Recent Date (Appointed / Elected) 
November 2018 

Name Trustee Area/ Subdistrict Area 
Pamela Merkadeau 

Most Recent Date (Appointed / Elected) 
November 2020 

Name Trustee Area/ Subdistrict Area 
Andrew Aquino 

Most Recent Date (Appointed / Elected) 
November 2018 

Name Trustee Area/ Subdistrict Area Most Recent Date (Appointed / Elected) 

Name Trustee Area/ Subdistrict Area Most Recent Date (Appointed / Elected) 

Name Trustee Area/ Subdistrict Area Most Recent Date (Appointed / Elected) 

Name Trustee Area/ Subdistrict Area Most Recent Date (Appointed / Elected) 
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Candidate Policy Form for Special Districts 
November 8, 2022 

 Statewide General Election 
Please complete and return this form by July 6, 2022 (EC §§10509, 10522) 

Our District Board adopts the following policies effective for the November 8, 2022 Statewide General 
Election: 

1 The number of members to be elected to the Governing Board for a 4-year term: 3 
Names of incumbents currently holding these seats (Indicate Sub District if election is by district) 
Name Subdistrict 
Michelle McNeil 

Name Subdistrict 
Eric Olbekson 

Name Subdistrict 
Andrew Aquino 

Name Subdistrict 

2 The number of members to be elected to the Governing Board for a 2-year term 
 (if applicable to fill balance of an unexpired term):    

Name(s) of incumbent(s) currently holding or who previously held and has vacated this seat(s) 
Name Subdistrict Name Subdistrict 

Name Subdistrict Name Subdistrict 

3 Election type  

 At-large:  Each governing board member shall reside in the jurisdiction and shall be elected by the 
registered voters of the entire jurisdiction 

 By district:  Each governing board member shall reside in the sub district area where she or he seeks to 
represent and shall be elected (choose one): 

 By the registered voters of that particular sub 
district area 

 By the registered voters of the entire jurisdiction 

4 The word limit for a candidate statement will be (EC §13307) 

 200-word statement  400-word statement 

5 The cost of the candidate’s statement sent to each voter will be paid by (EC §13307) 

 District (Jurisdiction)  Candidate 

  
Signature of the General Manager or Administrator and Date 

Mike Koenig, Interim General Manager  
Print Name and Title 

Highlands Recreation District  
Official District Name (to be used as ballot heading) 

 
 
 
 
 
 
 

(District Seal) 
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