Development of the Highlands Recreation District Foundation, Priorities, and Schedule
Key Steps to Developing a Foundation
1. Identify Your Mission
a. Purpose: What is our primary goal or reason for starting the foundation? 
b. Focus Area: What specific social needs, issues, or causes does it address? 
c. Impact: What outcomes or changes does it aim to achieve? 
2. Identify Our Values 
a. Identify guiding principles that shape decisions and partnerships.
3. Long-Term Vision: Describe the change you want to see in 10–20 years.
4. Choose Your Structure: Decide whether to establish a private foundation, public foundation, or nonprofit corporation. 
5. Draft Governing Documents: Create bylaws and articles of incorporation that outline the foundation's purpose, structure, and operational procedures. These documents are crucial for governance and membership. 
6. File for Tax-Exempt Status: Apply for 501(c)(3) status with the IRS, which allows donations to be tax-deductible. This is a vital step for establishing a foundation as a nonprofit organization. 
7. Secure Funding: Fund your foundation through donations, grants, or investments. Ensure that your foundation's funds are used to support other nonprofits or programs that align with its mission. 
8. Engage with the Community: Build relationships with the community and stakeholders to promote your foundation's work and encourage donations and support. 
9. Monitor and Adjust: Continuously assess the foundation's impact and make necessary adjustments to its operations and strategies to ensure it remains effective in achieving its mission. 
I. Define Your Mission and Vision
a. Identify our Purpose/Passion: What matters most?
b. What needs to be done in district area of interest?
c. What are the gaps, and how can foundation address them?
d. Create Mission Statement: Keep it simple. 
a. Specific about the problem and the desired impact.
e. Create Your Vision Statement: Think big. What change do you want to see in the world because of your foundation’s work? 
II. Choose a Name and Structure
a. Select a Legal Structure: Choose between options like a trust, nonprofit corporation, or unincorporated association:
b. Nonprofit Corporation: More formal, with a board of directors.
c. Unincorporated Association: Less formal but may limit fundraising opportunities.

III. Establish Your Board of Directors
a. Recruitment and Selection Strategies
b. Specific requirements 
c. Define Roles and Responsibilities:  governance, oversight, and strategic direction. 

IV. Develop a Strategic Plan
a. Short- and Long-Term Goals: What do you want to achieve in the first year? In five years? Be specific and measurable.
b. Identify Key Strategies: What are key programs, partnerships, and initiatives that will help reach goals.
c. Create a Budget: Include startup costs, ongoing expenses, and expected income from donations and grants.

V. Fundraising and Resource Development
a. Identify Funding Sources: individual donors, corporate sponsors, grants, and fundraising events.
b. Develop a Fundraising Plan: Outline goals, target audience, and tactics like online campaigns, major gift solicitations, and grant applications.
c. Build Donor relationships and recognition

VI. Bylaws and Governance Policies
a. Bylaws and governance policies provide the rules for how your foundation will operate
b. Draft Bylaws: Outline things like meeting schedules, voting procedures, and officer roles.
c. Develop Governance Policies: Set policies for conflict of interest, financial management, and ethical behavior.
a. Who makes decisions 
b. How finances are handled

VII.  Timeline, Launch and Promote Your Foundation
a. Plan a Launch Event
b. Utilize Media and Social Media
c. Engage Your Network: Leverage your personal and professional 

VIII. Monitor, Evaluate, and Adjust
a. Identify key performance indicators (KPIs)
b. Track Progress: Use key performance indicators (KPIs) to measure success.
c. Conduct Regular Reviews: Hold quarterly or annual meetings to evaluate progress and make adjustments.
d. Conduct Reviews to evaluate and shift strategies.


