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Topic: HRD Regular Board Meeting
Time: January 14, 2025, 07:00 PM Pacific Time (US and Canada)
Location: Highlands Recreation Center, 1851 Lexington Ave., San Mateo, CA 94402
Remote Teleconference Location: 1448 Tarrytown Street, San Mateo, CA 94402

Board meetings are held in-person, with a Zoom participation option provided to the public as a courtesy. Public
comment is limited to (3) minutes per person per item. The public is encouraged to participate in whatever form they
are most comfortable. If participating remotely via Zoom, see details below:

Topic: HRD Regular Board Meeting
Time: January 14, 2025, 07:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://usO0bweb.zoom.us/j/86897396127?pwd=ENbOIMPaCMhygsOg8RcBVV3XS2GppB.1

Meeting ID: 868 9739 6127
Passcode: 041879
Find your local number: https://usO6web.zoom.us/u/kPeuY2H5c

1. Callto Order

2. Review and approval of the minutes for the Regular Board Meeting on December 10, 2024.

3. Public Forum: The public forum provides an opportunity for members of the public to speak on any item within
the jurisdiction of the Board that is not on the agenda. When an item is not listed on the agenda, State law
prohibits Board discussion or action. Board Members may only “briefly respond” to statements made and
guestions posed. For example, State law allows Board Members to ask questions for clarification and provide a
reference for staff or other resources for factual information. Additionally, the Board may also direct staff to
report back and/or place a matter on a future agenda for discussion.

4. Manager’s Information Report
a. Administration
b. Programming

5. Financial Information Report
a. November 2024 Monthly Statement (Final)
b. December 2024 Monthly Statement (Preliminary)
c. 2023-24 Special District Financial Transactions Report (SCO)

6. Old Business:
a. Discussion/Motion: Holiday Schedule 2025

10f 195


https://us06web.zoom.us/j/86897396127?pwd=ENb0lMPaCMhygsOg8RcBVV3XS2GppB.1

Report: Meg Catmull, Assistant General Manager
Description: This item is a board discussion and action to approve a holiday schedule for the
2025 calendar year.

b. Discussion/Motion: EAP (Emergency Action Plan)
Report: Meg Catmull, Assistant General Manager
Description: This item will be a board discussion and action to approve a newly drafted EAP
(Emergency Action Plan) Policy to supersede EAP 2021.

7. New Business:
a. Discussion/Motion: Consider approving O’Connor and Company Engagement Letter for 2024 Audit
Services.
Report: Tamsen Burke, General Manager
Description: The Board will be asked to authorize the General Manager to sign the attached
document, which outlines Audit Scope, Objectives, Responsibilities, Procedures — Internal
Controls, Compliance; Engagement Administration and Fees, and Reporting.

b. Discussion/Motion: Changed Requirement for Board of Directors Remote Participation Limits
Report: Meg Catmull, Assistant General Manager
Description: 2024 Assembly Bill 2302 (Addis) Changes the Requirements for Remote
Participation at Meetings — Revised Limitations on the Number of Times Per Year Board
Members May Appear Remotely Teleconferenced meetings, effective January 1, 2025.

c. Discussion/Motion: Landslide
Report: Tamsen Burke, General Manager
Description: This item is a board discussion regarding landslides on District property.

d. Discussion/Motion: Staff Compensation Review and Plan
Report: Tamsen Burke, General Manager
Description: This item will be a board discussion and approve a standardized annual process by
which staff compensation and increases changes will be determined.

e. Discussion: [IPP Staff Training Cost
Report: Meg Catmull, Assistant General Manager
Description: This item is a board discussion regarding changes in staff training costs as a result of
additional required safety training per the new IIPP (approved 12/10/2024).

c. Discussion/Motion: Standing Committees per Bylaws Section C.2
Report: Tamsen Burke, General Manager
Description: This is a routine annual item of the Board of Directors to discuss, select, and
approve Standing Budget and Personnel Committees pursuant to Section C.2 Highlands
Recreation District Bylaws.

f. Discussion: 457 Plan
Report: Meg Catmull, Assistant General Manager
Description: This item is a board discussion regarding the background of the District’s
Voya/CalPERS 457(b) deferred compensation plan and the District's matches and contributions
to this plan.

g. Discussion/Motion: Approve General Manager as Highlands Recreation District as Special District
Fiscal/Financial Officer for Signature with Assistant General Manager as Designee
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Report: Meg Catmull, Assistant General Manager

Description: This item is a board discussion and motion to approve Tamsen K. Burke, General
Manager, as the Special District Fiscal/Financial Officer for the Highlands Recreation District
therefore authorizing her as District signature with Assistant General Manager, Meg Catmull as
additional designee.

8. Upcoming Meetings:
a. Board of Director Strategy Session 1: January 19, 2025, 9:00am-1:00pm
b. Board of Directors: February 11, 2025 — March 11, 2025 — April 8, 2025
c. Personnel Committee:
d. Budget Committee:

9. Review and Payment of Bills
a. Action: Motion to approve Expenditures
Report: Bea Robertson, Bookkeeper
Description: This is a routine item of the itemized bills for Board review and approval.
Recommendation: Approve the Expenditures for December 2024

10. HRD Board of Directors Announcements

11. Adjournment
Written public comments can be submitted to the District prior to the meeting by emailing
generalmanager@highlandsrec.ca.gov. Written comments received by email prior to 3 pm on the day of the

meeting will be forwarded to the Board prior to the meeting, made a part of the public record, and be available for
public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.

Oral public comments will be taken on each agenda item during the meeting, subject to a limit of three (3)
minutes per person per item. To comment orally in real time during the meeting, you may raise your hand if you
are participating in person or use the Zoom “raise hand” function on your computer screen or the *9 function
on your phone. Please note that the District provides a Zoom participation option to the public as a courtesy in
order to facilitate participation. The District cannot, however, guarantee the adequacy of the audio/video
quality or that meeting participation will be uninterrupted via Zoom. If technical difficulties arise relating to the
Zoom participation option, the Board meeting may continue with public attendance in person only.

Board Meetings are accessible to people with disabilities. Individuals who need special assistance or disability-related
modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who have a
disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings
that may be distributed at the meeting, should contact the Board Secretary at generalmanager@highlandsrec.ca.gov.
Notification in advance of the meeting will enable the District to make reasonable arrangements to ensure
accessibility to this meeting and the materials related to it. Public records that relate to any item on the open session
agenda for a regular board meeting are available for public inspection. Those records that are distributed less than 72
hours prior to the meeting are available for public inspection at the same time they are distributed to all members, or
a majority of the members of the Board. The Board has designated the office of the Highlands Recreation District,
located at 1851 Lexington Ave, for the purpose of making those public records available for inspection. The agenda,
meeting notice, agenda packet and other writings distributed to the Board in connection with this meeting are also
available for public review at this link: https://highlandsrec.ca.gov/hrd-board-meetings.
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Topic: HRD Regular Board Meeting
Time: December 10, 2024, 07:00 PM Pacific Time (US and Canada)
Location: Highlands Recreation Center, 1851 Lexington Ave., San Mateo, CA 94402

Board meetings are held in-person, with a Zoom participation option provided to the public as a courtesy. Public
comment is limited to (3) minutes per person per item. The public is encouraged to participate in whatever form they
are most comfortable. If participating remotely via Zoom, see details below:

Topic: HRD Regular Board Meeting
Time: December 10, 2024 07:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/81157335580?pwd=NUgMTjgALMcpWXNGizsu2IMfFeFHVR.1

Meeting ID: 868 9739 6127
Passcode: 041879
Find your local number: https://usO6web.zoom.us/u/kPeuY2H5c

Board Members: Staff:

Pam Merkadeau (President) Tamsen Burke (General Manager)
Andrew Aquino (Vice President) Meg Catmull (Assistant General Manager)
Chris Carlos Julie Fernandez (EEC Director)

Uy Ut Mike Koenig (K-8 Childcare Director)
Ranya Francis Amanda Ceccanti (EEC Assistant Director)

Julia Fior (Recreation Coordinator)

1. Callto Order
The meeting was called to order at 7:04 pm by President Merkadeau.

2. Review and Approval of Minutes
Board Member Aquino made a motion, Board Member Ut second, to approve the Regular Board Meeting
Minutes from 11/12/2024. The motion passed.
Vote: AA -Y; CC - Abstain; PM -Y; UU —-Y; RF-Y

3. Public Forum:
Public comments were received.

4. Manager’s Information Report
a. Administration
b. Programming

5. Financial Report
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a. October 2024 Monthly Statement (Final)
b. November 2024 Monthly Statement (Preliminary)

6. Old Business
a. Discussion/Motion: 2025-2026 Budget Schedule
i. No motion was made.

b. Discussion/Motion: IIPP (Injury and Iliness Prevention Program Policy)
i. Board Member Aquino made a motion, Board Member Ut second, to approve IIPP (Injury and
Iliness Prevention Program) Policy to supersede: 2021 IIPP. The motion passed unanimously.
Vote: AA-Y;CC-Y;PM-Y; UU-Y;RF-Y

c. Discussion/Motion: Adoption of a Transitional Kindergarten (TK) Service
i. No motion was made.

7. New Business
a. Discussion/Motion: Welcome and Oath of Office Celebration New Board of Directors, Pursuant to
Government Code section 1360
i. No motion was made.

b. Proclamation
i. Board Member Carlos made a motion, Board Member Aquino second, to approve Resolution
2024-09 recognizing former Board Member Shirin Bakhshay for her service to the District. The
motion passed unanimously.
Vote: AA-Y; CC-Y;PM-=Y; UU-Y; RF-Y

c. Discussion/Motion: Appoint Board of Director President
i. Board Member Carlos made a motion, Board Member Ut second, to appoint Andrew Aquino as
next Board of Directors President. The motion passed unanimously.
Vote: AA-Y; CC-Y;PM-Y; UU-Y; RF-Y

d. Discussion/Motion: Appoint Board of Directors Vice President
i. Board Member Francis made a motion, Board Member Carlos second, to appoint Uy Ut as Vice
President of the Board of Directors for the Highlands Recreation District. The motion passed
unanimously.
Vote: AA-Y; CC-Y; PM-Y; UU-Y; RF-Y

e. Discussion/Motion: Standing Committees per Bylaws Section 2
i. No motion was made.

f. Discussion/Motion: Payroll and Holiday Schedule 2025
i. Board Member Merkadeau made a motion, Board Member Ut second, to approve Payroll
Schedule as set forth in the board packet. The motion passed unanimously.
Vote: AA-Y; CC-Y;PM-Y; UU-Y; RF-Y
ii. No motion was made on Holiday Schedule 2025.

g. Discussion/Motion: Adopt Resolution for Determining the Calculation of the Appropriations Limits for
fiscal year 2024-2025, Section 7910 Government Code, Article Il1IB.
i. Board Member Carlos made a motion, Board Member Merkadeau second, to approve
Resolution 2024-08, determining the calculation of the appropriations limit for fiscal year 2024-
2025. The motion passed unanimously.
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Vote: AA-Y; CC-Y;PM-Y; UU-Y; RF-Y

h. Discussion/Motion: Simple IRA Contributions Update
i. Board Member Merkadeau made a motion, Board Member Ut second, to approve a Simple IRA
District match of up to 3% for RNE-3 classified employees effective July 1. The motion passed
unanimously.
Vote: AA-Y; CC-Y;PM-Y; UU-Y; RF=Y

i. Discussion/Motion: EAP (Emergency Action Plan) — 1t Read
i. No motion was made.

j.  Discussion: Website Accessibility (ADA) Compliance

8. Upcoming BOD Meetings: January 14, 2025 — February 11, 2025 — March 11, 2025

9. Review and Payment of Bills

a. Action: Motion to approve Expenditures
i. Board Member Carlos made a motion, Board Member Ut second, to pay the bills. The motion

passed unanimously.
Vote: AA-Y; CC—Y; PM—Y; UU-Y; RF-Y

10. HRD Board of Directors Announcements

11. Adjournment
Board Member Ut made a motion, Board Member Merkadeau second, to adjourn the meeting. The motion

passed unanimously.
Vote: AA-Y; CC-Y;PM-Y; UU-Y; RF-Y
The Meeting adjourned at 10:07 pm.
Respectfully Submitted,
Megan Catmull

Board Secretary

Board President or Vice President:

Signature:

6 of 195



HIGHLANDS
RECREATION
DISTRICT

EST, 195 ¢
N2
LI <~

MEMORANDUM
Date: January 14, 2025
To: HRD Board of Directors
From: Tamsen K. Burke, General Manager

Re: General Manager’s Report

Announcements

The Highlands Recreation District is pleased to announce that it has hired Nicolai Robertson as Aquatic
Supervisor. Nic has more than 15 years’ experience in the Aquatics industry with background in non-
profit, profit organizations and educational sectors. He has served as the YMCA Risk Management for
Aquatics Representative, National Aquatic Director for VillaSports, and Assitant General Manager of
Aquatics, Sports, and Events at Stanford University. Nic brings to the HRD multiple licenses and
certification in WSI, LG/Instructor Trainer, ASCA Level 3 and USA Level 2 Swim Coach. Nic has cultivated
organizational development, revenue generation, and a strategic customer-focused and relationship
building which will be an asset to the HRD vision and mission. Nic was a collegiate athlete and volunteers
as a firefighter in his local community. Nic will start with the Highlands Recreation District on Monday,
January 13, 2025.

Projects
Employee Break Room

o Floor cracks have been repaired and floor leveled; paint and flooring scheduled for
January; ice machine (s) relocated to back of room to open floor space.
o Exterior gazebo / space near EEC is being cleared and repairs made. Future
considerations for enclosure will be reviewed for summer months and bee control.
BKF Landslide (north bathrooms)
o Design documents prepared for BOD review and approval to move forward with County
submission for permitting.
Preparation for Bid and process for solicitation will begin upon receipt of permit.
Upon completion of the Bid process the BOD will review and approve the contractor
selection and a project timeline.
o The General Manager will serve as the on-site project manager with Mike Koenig, as the
designee in her absence.
o Continued research and topographical images are being collected to report to the Board
for revenue next steps for remediation.
Cal OES 2022-2023 Early Winter Storm Disaster (FEMA DR 4683) Application
o General Manager is reviewing any open projects and/or project completions and
certificate to close with Cal OES.
o Request to submit payment and close Project PW 262, Highlands Recreation District
Landslide (south near the basketball court).
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Office Renovation/Refresh

o Existing blueprints reviewed for scope of work, re-design of workspace(s).

o An evaluation of electrical power to the common space office is being evaluated due to
limited power for multi-outlets and office equipment. This may require a trade
electrician to discuss panel upgrade or additional work.

IT Equipment Repair and Replacement Plan
o Inventory of all IT computers/laptops, related equipment is being finalized and
assigned as a part of positions within the HRD.
o A proposal will be forthcoming to the Board of Directors with a replacement plan for
aging towers and moving towards laptop computers as a part of the 2025-2026
Budget cycle. Due to the age and persistence of concerns with GM laptop and other
positions, a mid-year funding request may be made.
o An audit of Wi-Fi within the main building will be evaluated for the GM and common
office area where connectivity is lost daily.
HR Department Unit Audit
o The General Manager and Assistant General Manager continue to conduct an audit
of the department policies and procedures, compliances, and record-keeping. An
annual audit schedule will be developed to ensure compliance.
Capital Projects
o Review of the Facility Improvements and Asset Projection 2019-2022 and project
completions to create 2025 list and future projects. This will be proposed to BOD
for a special strategy session project.
o Review and update the Highlands Recreation District Fixed Asset Schedule 1989-
6/21.
Cost Allocation
o Ongoing review of methodology and practice of 2024-2025 cost allocation process
for centers.
o Preparing recommendations for 2025-2026 budget assumptions for the cost
allocation process.

Labor and Special District Compliance / Laws

The General Manager is reviewing new 2025 compliance and laws through an audit process for the
organization’s business and each department.

Specific laws require Board of Director review and action, and will be shared with its timing for
execution.

AB-2561 Local public employees: vacant positions (2024)
The enacted provisions of AB 2561, effective January 1, 2025, require special districts to take the
following actions (see attached AB2561)
This bill would, as specified, require a public agency to present the status of vacancies and
recruitment and retention efforts at a public hearing at least once per fiscal year, and would
entitle the recognized employee organization to be present at the hearing.
o SEC. 2. Section 3502.3 is added to the Government Code, to read:
o 3502.3. (a) (1) A public agency shall present the status of vacancies and
recruitment and retention efforts during a public hearing before the governing
board at least once per fiscal year.
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o (2) If the governing board adopts an annual or multiyear budget during the
fiscal year, the presentation shall be made prior to the adoption of the final
budget.

Fire Management Assistance Grants (FMAGs)

Newsom Administration Awards Nearly $138 Million in Fire Prevention Grants to Build Resilience in
Local Communities. The Governor obtained three Fire Management Assistance Grants (FMAGs) from the
Federal Emergency Management Agency (FEMA) to support efforts for the Palisades, Eaton, and Hurst
fires. These grants ensure that resources are available to suppress the fires effectively.

FMAGs are federally funded through the President's Disaster Relief Fund and provide a cost-share
mechanism to aid local, state, and tribal agencies. Eligible agencies may receive up to 75%
reimbursement for fire suppression costs, including:

e Field camps and equipment use.

e Materials and supplies.

e Mobilization and demobilization activities.
FMAGs are available to state, local, tribal governments, and special districts to support efforts in
mitigating, managing, and controlling fires on public or private forests or grasslands that pose a
significant threat of severe destruction, potentially qualifying as a major disaster.

How Federal Disaster Assistance Works
A Major Disaster Declaration allows the federal government to step in when the severity of damage
surpasses the capabilities of state and local governments. Assistance may include: (1) Individual
Assistance: Programs such as the Individuals and Households Program, Crisis Counseling, Disaster
Unemployment Assistance, and more.

(2) Public Assistance: Support for state, tribal, and local governments, including: Debris

removal and emergency protective measures. Repair or replacement of

roads, utilities, and other infrastructure.

(3) Hazard Mitigation Assistance: Funding to prevent or reduce long-term risks to life
and property from future hazards

General Manager is reviewing CAL FIRE’s Fire Prevention Grants Program for Highlands Recreation
District and own Open Spaces for 2025, which provides funding for local projects and activities that
address the risk of wildfire, reduce wildfire potential, and increase community resiliency. Funded
activities include fuel reduction, wildfire planning, and fire prevention education. The program enables
local organizations such as fire safe councils to implement activities that address the risk of wildfire and
reduce wildfire potential for communities.

CARPD: 2025 Leg. Comm. Meeting & GM Roundtable

The Legislative Committee is discussing current proposed bill status and potential issues/language, and
general managers collectively made recommendations to the committee to keep the impact of decision
making with Parks and Recreation and Special Districts represented. Future discussion on reviewing new
legislation and positions on bills (2/21 is deadline for bills to be introduced).

General Manager will be meeting with Executive Officer with the San Mateo Local Agency Formation
Commission (LAFCo) in February to discuss Highlands Recreation District and providing an update at San
Mateo LAFCo.
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Professional Development

General Manager is in the 2025 Cohort for Certified Special District Manager distinction through the
Special District Leadership Foundation.

BOD Directives Schedule

The General Manager has created a schedule to record Board of Directors requests for additional
information or action by General Manager from each meeting to complete. Attached is a time stamp
response/action for record keeping. (see attached)

BOARD OF DIRECTOR DIRECTIVES

MEETING 12.10.2024

General Manager — Tamsen Burke

Assistant General Manager — Megan Catmull

Tasks- Directives Responsible Updates / Completion Notes
1. Public Forum
a. HRD Landslide -Bathroom — (Tamsen) Tamsen CAPRI response — Move forward with project
repairs by contractor, CAPRI insurance process is
to request reimbursement
i. Secure Owner Vince and Betty 12/11-12/2024 — Email Correspondence,
Oen, - Presentation Slides Received; Part 1 & 2 of presentation, photos for
further review
ii. Contact and secure - Highlands 12/12/24 — Request through emailed to HCA
Association Bylaws, Section 2 President, Liesja Nicholas
iii. Contact CAPRI update on Claim 12.5.2024 Emailed ED CAPRI
Notice 12.16.24 Follow up Questions CAPRI submitted
2. Record Retention — Dedicated Access Meg Already done. Only GM & AGM have access to
(Meg) records retention OneDrive folder.
3. Aquatic Supervisor Interview Tamsen 12.11.2024 - Emailed Director Aquino, Hold for
12.18 Finalist. Hired new Aquatic Supervisor,
12.20.2024. Start Date 1.13.2025
4. BOD -January 2025 — Agenda item - Tamsen Added to 1.14.2025 Agenda. Discussion item
Review CPI Compensation Review and Plan
5. 1IPP and EAP Employee Training Cost Meg 12.11.24 Confirmed that Directors can train staff
on lIPP procedures within budget
12.13.24 Sent directors list of Paylocity safety
trainings
IIPP Staff training cost report to BOD 1.14.2025.
6. Holiday Schedule Meg 1/5/2024 6 comps for holidays and closures have
i. Research Comps for Floating been researched and compiled in a spreadsheet.
Holidays, Holiday for employees BOD 1.14.2025 Agenda item for discussion with
ii.  Business Closures research and survey results
7. ADA Compliance Website Tamsen Did some research in December. Compiled
i Research and identify viewer research into spreadsheet in Jan. The software
software for pdfs/website the board was wanting does not exist to WCAG
2.2aa standards in Assistant General Manager
report BOD 1.14.2025
8. Board Strategy Session — Send Doodle Tamsen Completed, date set for
January 19, 2025 9am-1pm
9. Retirement — Employee Participation in Meg Audit is ongoing for each plan. 457 plan and
457 contribution & Simple IRA options are agenda items on BOD 1.14.2025
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MEMORANDUM
Date: January 14, 2025
To: Tamsen Burke, General Manager
From: Meg Catmull, Assistant General Manager

Re: Assistant General Manager’s Staff Report

Human Resources & Staff Engagement:

e Employee Handbook:
o New 2025 Laws are being reviewed and implemented.
o The General Manager and Paylocity HR Representative are reviewing employee
Handbook.
e Recruiting/Hiring:
o The District currently has the following open positions: Swim Team Coach, two
EEC Pre-School Teachers, ASP Coordinator, and Administrative Assistant.
o Applicants per position:
»  Swim Team Coach: 11
= EEC Teacher: 7 (infant), 36 (non-infant)
= ASP Coordinator: 13
= Aquatic Supervisor: 51
Swim Team Coach Finalist (2) — Pending review by new Aquatics Supervisor.
Recruitment continues for part-time and seasonal lifeguards and head lifeguards.
The District offered the Aquatic Supervisor position to Nicolai Robertson. Start
date is January 13, 2025.
¢ Employee Morale & Engagement:
o In December, management held the annual core-staff holiday party for
employees at the coordinator level and above. Additionally, individual
departments held holiday celebrations with their respective staff.

Operations:

¢ Recreation Programming Software:
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o The draft contract with RecDesk is being reviewed by management to address
contract language with year over year escalating fees. Staff have been in touch
with RecDesk’s team to set up training and system implementation.

Registration Office:

o The administrative assistant transitioned to the interim ASP Coordinator position
in the District; the position is now vacant.

o Staff have adjusted schedules to ensure phone lines are open from 12:00pm-
1:00pm, per prior board president request.

Records Retention Policy & Project:

o Staff have begun the process of setting up a folder structure for digital records
retention. Based on IT security measures only the Assistant General Manager and
General Manager have access to the Records Retention folder structure.

o Staff have begun the process of recording and retaining District Resolutions.
Resolutions Index is expected to be completed by 1/31 with digitally stored
resolutions to be completed by 2/14.

ADA Website Compliance

o At the time of this report, AB17-15, related to accessibility requirements for
government websites in California, has not been passed by state legislature.

o Federal ADA rulings require compliance with WCAG 2.1 AA standards by April 26,
2027.

o Staff have compiled PDF accessibility reader software in preparation of the

possibility of AB17-15 passing and have received multiple quotes:

Website Compliance ADA PDF Readers/Viewers

Program Compliance Standard Cost Notes

Adobe Acrobat Pro WCAG 2.0 Does not remediate, only scans
beaccessible.com WCAG 2.2 $5-20/page Inquiry sent 1/7/2025
accessibilitychecker.com WCAG 2.2 Starts at $600/year or $.20-5.80/page Does not remediate, only scans
continualengine.com WCAG 2.2 $3-4/page Inquiry sent 1/7/2025

Acquia/ Allyant WCAG 2.2aa $7/page via streamline deal

skynettechnologies.com WCAG 2.1 up to 40% Inquiry sent 1/7/2025
https://brailleworks.com/ WCAG 2.2aa Inquiry sent 1/7/2025
accessibe.com WCAG 2.1aa $5-$25/page

Grounds, Facilities, and Maintenance:

o Physical facility schedules are now available at the tennis courts, gym and MPR
which are updated weekly.
o Completed maintenance tickets from December include:
» Soap dispenser replaced.
= New power strip installed in pool pump room.
* Hay wattles and tarps laid next to sports court to prevent run-off to south
landslide area.
* Playground Entry Stairs — wood stringers and treads are being replaced.
Rise per step will be corrected to upon bid review per CAPRI
recommendation during audit.
» Fire Reduction completed near Pool building and EEC Playground
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= Per CAPRI and CAPRD - Tree Management and Assessment proposal is
being prepared

Compliance:
e 2025 Updated Planned Policy Reviews
January

o Safety Committee Charges (Completed)
= Proposal for committee purpose & scope reviewed by GM.
= Safety committee meetings scheduled (1/2025)
o CERT and HRD Employee Training/Compliance (1/2025)
o Performing an audit of Simple IRA and 457(b) retirements plans, and 529 plan
related to IRS rules and other compliance requirements. Staff will consult with
plan brokers, CPAs, and a tax attorney during the course of this internal audit.

February

o Update Workplace Violence Policy, Log, and Training (2/2025)
o Review and update Employee Handbook
= The draft is being reviewed by GM/Paylocity HR Rep with addition of new
2025 laws.
= First read by BOD 2/2025
o Update Hazard Communication Program (HCP) (2/2025)
= Draftin progress.
= First read by BOD 2/2025

o Create ADA and Accommodations policy and grievance form (2/2025)
o Create/update Cyber-security policy (2/2025)
= Draftin progress.

March

o Heat and Related lliness Guide (3/2025)
o Update Blood Borne Pathogens/Exposure and Control Plan (BPP)
=  First read by BOD scheduled for 3/2025.
o COVID and RSV Plans (3/2025, BOD 3/2025)
Preliminary research in process.
o Complete updated ADA assessment (3/2025)
= The first draft being reviewed by GM.
o Improvements to HRD Service Agreements and Property Rental form’s language
o Implement functional capacity exams for full-time new hires.

O
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HIGHLANDS
RECREATION
DS TR 1 CT

EST. 195 ¢
\I/ /)

MEMORANDUM

Date: January 14, 2025
To: Tamsen Burke, General Manager

From: Meg Catmull, Board Secretary

Re: 2024 Calendar Year Board Member Attendance Report

January 9, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Present

Pamela Merkadeau — Present

Uy Ut - Present

Eric Olbekson - Present

January 12, 2024 Special Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Absent

Pamela Merkadeau - Present

Uy Ut - Absent

Eric Olbekson - Present

Andrew Aquino - Present
Shirin Bakhshay — Absent
Pamela Merkadeau - Present
Uy Ut - Present

Eric Olbekson - Present

February 13, 2024 Regular Board Meeting:

March 12, 2024 Regular Board Meeting:
Andrew Aquino — Absent

Shirin Bakhshay — Remote

Pamela Merkadeau - Present

Uy Ut - Present

Eric Olbekson - Present

March 24, 2024 Special Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Present

Pamela Merkadeau - Present

Uy Ut — Present

Eric Olbekson - Present

April 9, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Absent

Pamela Merkadeau - Present

Uy Ut — Present

Eric Olbekson — Absent

May 14, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Present

Pamela Merkadeau - Present

Uy Ut - Present

June 11, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Present

Pamela Merkadeau - Present

Uy Ut — Present

July 9, 2024 Regular Board Meeting:
Andrew Aquino — Absent

Shirin Bakhshay — Present

Pamela Merkadeau - Present

August 13, 2024 Regular Board Meeting:
Andrew Aquino — Absent

Shirin Bakhshay — Present

Pamela Merkadeau - Present
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Uy Ut - Present
Ranya Francis — Present

Uy Ut - Remote
Ranya Francis — Present

August 20, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Present

Pamela Merkadeau - Present

Uy Ut - Present

Ranya Francis — Present

August 21, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Present

Pamela Merkadeau - Present

Uy Ut - Present

Ranya Francis — Present

September 10, 2024 Regular Board Meeting:

Andrew Aquino — Absent
Shirin Bakhshay — Absent
Pamela Merkadeau - Present
Uy Ut - Present

Ranya Francis — Present

October 8, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Remote

Pamela Merkadeau - Present

Uy Ut - Present

Ranya Francis — Absent

November 12, 2024 Regular Board Meeting:
Andrew Aquino - Present

Shirin Bakhshay — Present

Pamela Merkadeau - Present

Uy Ut - Present

Ranya Francis — Present

December 10, 2024 Regular Board Meeting:
Andrew Aquino - Present

Chris Carlos - Present

Pamela Merkadeau - Present

Uy Ut — Present

Ranya Francis — Present
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Date:

To:

From:

Re:

HIGHLANDS
RECREATION
BLS TR I ¢T

FST. 1957
|/{/_
N

MEMORANDAUM
January 14, 2025
Tamsen Burke, General Manager
Mike Koenig, K-8t Child-Care Director

ASP/IC Program Update

PROGRAM/DEPARTMENT OVERVIEW

The program is currently enrolling for the 2025-2026 school year. Registration for Highlands
residents began January 7. The currently enrolled family lottery begins January 21. Registration
for new non-residents begins February 3.

Spring and Summer Camps are now on the horizon. The program has already begun the
planning process. Field trips are being reserved and advertising will begin in February.

Staff conduct a detailed inventory of ASP emergency supplies every January. Emergency water is
replaced, food expiration dates are checked, propane tanks are filled, and misc. supplies
replenished.

The program will offer science classes to the ASP children each Wednesday through March 26.
Each week will have a new theme. Staff will rotate the children through these classes over the
next 12 weeks.

STAFF UPDATES

ASP Coordinator Alexis Hara’s last day with the district will be January 8. Program staff are
currently in the hiring process and hope to identify a new candidate soon. In the meantime, ASP
staff Jennifer Spencer will be taking over the Coordinator role in the interim.

ASP staff Mike Murphy celebrated his 13-year work anniversary with the Highlands Recreation
District on January 3. Staff thanked Mike for his service and dedication to the program.

FINANCIAL

Winter Camp ended on January 3. Camp days were sporadic this year as the Christmas holiday
fell right in the middle of the week. Camp was not as well received as 2023. Winter Camp 2024
served approximately twenty-six children per day as opposed to 50 in 2023. This is typical for
Winter Camp which is usually when families choose to vacation.

For December, revenue is tracking as it should be at 50% of fiscal year. Everythingis on par to
meet or exceed budget predictions with the exception of line item 596603 (ASP/IC Snacks). This
is slightly over budget due to increasing food costs and a larger In-Crowd program this year. For
comparison, at this time last year the In-Crowd had 8 kids per day as opposed to 16 this year.
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COMPLIANCE UPDATES

e The social room has its annual fire inspection on January 21. The inspection is performed by Hue
& Cry who maintains the system.

UPCOMING EVENTS

e ASP/IC 2025-2026 registration (continued)
e ASP Coordinator recruitment
e Spring Camp scheduling/advertising/planning.
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HIGHLANDS

DS TR 1 €T

RECREATION

Date:
To:
From:

Re:

EST. 1957

L/
e~

MEMORANDUM

January 14, 2025
Tamsen Burke, General Manager
Janelle Slightam, Aquatics Coordinator

Aquatics Coordinator Report

Key Highlights:
o Winter 2025 Pool Hours posted (see attachment)
o Two additional swimmers joined our pre-competitive program.
Metrics and Data:
o An additional 15 hours (per week) of lap swim will be available starting
January 6.
o Currently at 87% capacity for group lesson registration in Winter 2025.
Financials:
° 111 private swimming lessons have been filled for Winter 2025, adding
$20,800 in revenue.
Staff Updates:
o Swim Coach interviews are underway.
o Aquatic Supervisor announced to Directors and starts January 13, 2025.
Maintenance/Operations Updates:
o 2/3 quotes received for replacement of the interior pool lights (7)
o PACO pump received on 12/17/2024.
= Schedule for replacement TBD based on response from Knorr.
Compliance Updates:
o AEDs inspected on 1/7/2025 for ASP, POOL, and EEC by Aquatics
Coordinator
Future Goals and Plans:
o Parent-Tot swimming lessons
o Standardized swimming instructor training program
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AQUATICS
WINTER2025HOURS

WINTER HOURS IN EFFECT JANUARY 6 - MARCH 30

-LAP SWIM
Monday/Wednesday/Friday 8:00am - 1:00pm (3 lanes 8-9am)
Tuesday/Thursday 11:00am-3:00pm
Monday-Thursday 6:00pm-8:00pm (2 lanes)
Saturday 11:00am-1:00pm (2 lanes 11am-12pm
Sunday 11:00am-1:00pm (4 lanes 11am-12pm)

-REC SWIM

Saturday 1:15pm-4:15pm
Sunday 1:15pm-4:15pm

ENTRY RATES Punch Card
per person Fees

Highlands Residents: $7
Seniors (65+): $7
Non-Residents: $10
Children 3 and under: Free

10 Entry Card - S60 R / $85 NR
20 Entry Card - S112 R/ S160 NR

Pool hours, entry rates, and and programs are subject to change;
changes will be communicated as soon as possible through our website
www.highlandsrec.ca.gov.

EIGHLANDS. ...

EST. 1957

19 of 195



20

HIGHLANDS
RECREATION
DS TR 1 CT

EST. 195 ¢
\I/ /)

MEMORANDUM
Date: January 14, 2025
To: Tamsen Burke, General Manager
From: Julie Fernandez, Early Education Director

Re: Early Education Center Program Update

Program/Department Overview

e EEC hosted the annual Holiday Event for families on December 13"™. Families joined
for food, activities, and mingling. Families expressed how grateful and appreciative
they were to have an event to foster engagement outside the classroom.

e The EEC will be closed on January 17™ for Professional Development Day. We will
discuss how to make sure our curriculum is conscious of being inclusive. The
remainder of the day will consist of team meetings, conference prep, and
classroom work.

Key Highlights
e The application forincorporating a toddler option was submitted to the Licensing
Office. We are waiting to hear back for approval or next steps.

Metric and Data
e Anew child started in the Monkey class.
e We have added a couple more families to the waitlist for the Monkey Class
e Two children left the program at the end of December.
o We are actively touring new families and reaching out to ones who have
toured recently but have not added to the waitlist for enrollment.

Financial Updates

e Current 2024-2025 EEC Monthly Rates Effective July 1, 2024

2024-2025 EEC Monthly Rates Resident Non-Resident
Effective July 1, 2024

Infant Program $2979 $3276
Preschool Program $2720 $2992
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e Arecommendation proposal will be shared with the BOD in February for the 2025-

2026 EEC Monthly Rate changes.

Staff Updates
e One preschool teacher gave her resignation notice.

Challenges/Concerns
e With the resignation of the teacher leaving at the end of January, recruiting for
teachers will need to be a priority.

Future Goals/Plans

e The EEC Director and Assistant Director have begun preparing for next year’s
enrollment. The EEC is on target to begin re-enrollment in January and enrollment
for new families in February.

e February, The EEC Director, and Assistant Director have begun preparing a
conference schedule and working with educators for the upcoming student
conferences.

e January 15, Picture day for the EEC

e January 20, for Martin Luther King Jr. Day
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HIGHLANDS
RECREATION
DISTRICT
EST. 1957
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e

|

/

[~ — U

MEMORANDAUM

Date: January 14, 2025

To: Megan Catmull, Assistant General Manager

From: Julia Fior, Recreation Coordinator

Re: Seasonal Programs and Rentals Update —January 2025

EVENTS

e The Highlands Senior Network’s December Holiday Party was December 19 at a
local HSN member’s home. It was a community soup potluck, and there was a great
turnout. HRD staff did attend to wish the HSN community a happy holiday.

o The January lunch will be a catered lunch at the Rec on January 16. HSN
members are encouraged to confirm their attendance and pay in advance
with Richard Shu.

o Mahjong classes resumed January 7 after the HRD Winter Closure. Classes
will run Tuesday mornings through Spring. Mahjong generally relocates to
CSUMC during the Summer months.

e The HRD “Breakfast with Santa” event occurred December 14, 10:00am-12:00pm.
This event was planned in lieu of the Friday evening “Holly Jolly Holiday” event. HRD
staff explored this option to encourage higher turnout by offering a more reasonably
timed event for families with younger children.

o Roughly 135 guests were in attendance, most of which were pre-sale tickets.
Given a large storm that happened on the morning of, this was considered a
successful turnout.

o Theeventincluded: a pancake breakfast, winter crafts, storytelling with
Santa and Mrs. Claus, and a photo opportunity with Santa and Mrs. Claus.

o Aconcurrent holiday market was hosted in the MPR. There were roughly 8
vendors in total, offering various goods and other holiday treats.

o Overall, there was positive feedback from families regarding the event and
the shift from a Friday evening event.

e The next HRD event is Eggstravaganza, which is scheduled for April 19. This event
hosts families for breakfast, Spring themed crafts, and egg hunts.
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o Lastyear, class contractors were invited to come and showcase their
upcoming classes to boost overall registrations. The Recreation Coordinator
will work with current and upcoming contractors to be able to showcase
again.

CLASSES

Fall Classes finished as of December 20. Tennis and Kuk Sool were extended after
their initial end dates in order to accommodate make-up and overall class needs.
Winter Enrollment is currently open for Residents and Non-Residents.

o Winter Classes are in effect from January 6 — April 4.

o Class offerings this Winter include indoor youth soccer and basketball, adult
yoga classes, STEAM Lego classes, and other various art classes.

The Highlands Theater Program began January 7 and will run through the end of
April.

o Thetheater programis one of Rec’s largest Seasonal Programs, with an
average of 47 students registering each year. This year, the registration
minimum is 50 students, with full expectations to surpass that number.

o This programis in collaboration with the Highlands Elementary School, and
we are elated to continue this partnership.

o Registration has been extended through January 16 to allow families to
register post the holiday break.

Planning for the 2025 Spring and Summer Activity Guide has commenced. The
Spring and Summer Guide is our largest issue, spanning from early April through
mid-August.

o Distribution typically happens in early March.

o Registration for Spring and Summer Classes will open towards the end of
March. Families have already inquired about Summer Camp schedules and
when that information will be released.

RENTALS

December had 61 total rentals, which is in part to recurring rentals ending in mid-
December for the holiday season.
o Aquatics Rentals
= 18 Diving Well rentals.
= 10 Odyssey school rentals
= 4 Scubarentals
= 1 Lane & Diving Well rental
o Non-Aquatics Rentals
= 12 Odyssey rentals
= 6 Free/Scoutrentals
= 2 Dance rentals
= 2 Private rentals
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Highlands Recreation District

12:49 pm}

Profit & Loss 12/05/2024 ORIGINAL
November 2024 Accrual Basis
| ] Nov 24
Income
152100 - Interest Earned Note #1 295.66
1997 - Capital Grants & Contrib Note #2 -164.07
232100 - Park & Recreation Fees
232101 - Refunds of Fees -700.00
232103 - Deposits Received/Returned Note #3 -700.00
232100 - Park & Recreation Fees - Other 240,747.00
Total 232100 - Park & Recreation Fees 239,347.00
265800 - Miscellaneous Revenue 25.00
Total Income 239,503.59
Gross Profit 239,503.59
Expense
411100 - Permanent Salaries Note #4 54,314.13
411101 - Temporary Out of Class Note #4 1,800.00
416101 - Office Wages Note #4 17,171.00
416102 - Pool Wages Note #4 28,135.48
416103 - Maintenance Wages Note #4 9,371.39
416104 - Supervision Wages Note #4 7,481.18
416107 - ASP/Camp Wages Note #4 32,793.95
416108 - EEC Wages Note #4 54,956.99
416110 - Vacation Expense 1,483.57
431100 - Social Security 12,727.33
431200 - Medicare Contribution 2,976.55
463100 - District Employee Benefits 10,183.27
512100 - Clothing & Uniforms 428.11
515600 - Household Expense
515601 - Recology 1,152.50
515602 - Janitorial Supplies 831.42
515605 - Cleaning Company 3,855.00
Total 515600 - Household Expense 5,838.92
519300 - Office Expense
519301 - Outside Printing & Copy Serv Note #5 4,573.20
519303 - General Office Supplies 811.93
519305 - Postage & Mailing Expense Note #5 2,391.56
519307 - Other Office Expense 819.14
519308 - Credit card/ACH fee 1,698.55
519309 - Payroll service fees 2,035.06
Total 519300 - Office Expense 12,329.44
533100 - Memberships/Subs/Licensing Fees 1,428.99
545900 - Maintenance-Facilities & Imprv
\ 545903 - Paint, Solvents & Chemicals 1,268.29
| 545904 - Pool Supplies 108.28
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Highlands Recreation District 12:49 PM
Profit & Loss 12/05/2024 ORIGINAL
November 2024 Accrual Basis
Nov 24
545905 - Locks & Security System 37.50
545906 - Signage Expense 36.46
545909 - Other General Maintenance 522.15
545911 - Landscape/Garden Expense 1,068.30
545912 - Vehicle Expense 230.69
545913 - Ground/Facility Improvements 40.41
Total 545900 - Maintenance-Facilities & Imprv 3,312.08
563800 - Utility Expense
563801-PG &E 8,398.38
563802 - Water 1,386.55
563803 - Sewer Fees 6,255.34
Total 563800 - Utility Expense 16,040.27
585600 - Contract Expenses
585604 - Consultants 420.00
Total 585600 - Contract Expenses 420.00
596600 - Program Specific Expenses
596603 - Snacks-ASP 687.37
596604 - Supplies-ASP 537.32
596607 - Misc Exp-POOL 179.75
596608 - Misc Exp-ASP 315.32
596610 - Misc Exp-OFFICE 39.99
596611 - Misc Exp-OTHER -52.19
596612 - Special Events 901.33
596614 - Pool Supplies 81.65
596616 - Incrowd Rent 1,484.21
596617 - Seasonal Programs 39.36
596621 - EEC supplies 1,017.60
596622 - EEC Snacks 359.74
596623 - EEC Special Activities 514.49
596624 - EEC Misc 32.00
596625 - Pool Concessions 64.53
596626 - Misc Exp-SWIM TEAM 277.67
Total 596600 - Program Specific Expenses 6,480.14
671200 - Telephone Service Charges 322.67
673100 : Insurance
673101 - CAPRI-WORKERS COMP 1,763.75
673102 - CAPRI-GEN INS 10,047.17
Total 673100 - Insurance 11,810.92
7311 - Fixed Assets-Equipment
731101 - Equip-Not Capitalized 214.35
Total 7311 : Fixed Assets-Equipment 214.35
Total Expense 292,020.73
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Highlands Recreation District 12:49 PM|
Profit & Loss 12/05/2024
|
November 2024 Accrual Basis| OR GINAL
R Nov 24
Net Income Note #4 -52,517.14

Note #1: This report does not include any data from SMC Treasury for the month of November 2024. The SMC Report
reflecting Nov 2024 property tax income and accounting/bank expenses will be forthcoming on the SMC Report
issued by mid-December, at which time this data will be adjusted accordingly.

Note #2: Quality Improvement Grant Funds spent in FY24-25 were received and deposited in FY23-24.

Note #3: This is a new Ledger Code for FY24-25. All deposits received or refunded are recorded in this ledger code.
Note #4: There were three biweekly payroll checks issued in the month of November 2024.

Note #5: Winter Brochure printing and mailing.
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Highlands Recreation District

2:06 Pm|

REVISED TO INCLUDE

Profit & Loss o1/10120175 SRS L
November 2024 Accrual Basis| REVENUE REPORTED ON
12/13/2024
Nov 24
Income
102100 - Property Taxes 32,387.90
152100 : Interest Earned 295.66
1997 - Capital Grants & Contrib Note #1 -164.07
232100 - Park & Recreation Fees :
232101 : Refunds of Fees -700.00
232103 - Deposits Received/Returned Note #2 -700.00
232100 - Park & Recreation Fees - Other 240,747.00
Total 232100 - Park & Recreation Fees 239,347.00
265800 - Miscellaneous Revenue 25.00
Total Income 271,891.49
Gross Profit 271,891.49
Expense
411100 - Permanent Salaries Note #3 54,314.13
411101 - Temporary Out of Class Note #3 1,800.00
416101 - Office Wages Note #3 17,171.00
416102 - Pool Wages Note #3 28,135.48
416103 - Maintenance Wages Note #3 9,371.39
416104 - Supervision Wages Note #3 7,481.18
416107 - ASP/Camp Wages Note #3 32,793.95
416108 - EEC Wages Note #3 54,956.99
416110 - Vacation Expense 1,483.57
431100 - Social Security 12,727.33
431200 - Medicare Contribution 2,976.55
463100 - District Employee Benefits 10,183.27
512100 - Clothing & Uniforms 428.11
515600 - Household Expense
515601 - Recology 1,152.50
515602 - Janitorial Supplies 831.42
515605 - Cleaning Company 3,855.00
Total 515600 - Household Expense 5,838.92
519300 - Office Expense
519301 - Outside Printing & Copy Serv Note #4 4,573.20
519303 - General Office Supplies 811.93
519305 - Postage & Mailing Expense Note #4 2,391.56
519307 - Other Office Expense 819.14
519308 - Credit card/ACH fee 1,698.55
519309 - Payroll service fees 2,035.06
Total 519300 - Office Expense 12,329.44
533100 - Memberships/Subs/Licensing Fees 1,428.99
545900 - Maintenance-Facilities & Imprv
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Highlands Recreation District

2:06 PM]

Profit & Loss

01/10/2025

REVISED TO INCLUDE

- SMC PROPERTY TAX
November 2024 Accrual Basis}] REVENUE REPORTED ON
12/13/2024
Nov 24
545903 - Paint, Solvents & Chemicals 1,268.29
545904 - Pool Supplies 108.28
545905 - Locks & Security System 37.50
545906 - Signage Expense 36.46
545909 - Other General Maintenance 522.15
545911 - Landscape/Garden Expense 1,068.30
545912 - Vehicle Expense 230.69
545913 - Ground/Facility Improvements 40.41
Total 545900 - Maintenance-Facilities & Imprv 3,312.08
563800 - Utility Expense
563801-PG &E 8,398.38
563802 - Water 1,386.55
563803 - Sewer Fees 6,255.34
Total 563800 - Utility Expense 16,040.27
585600 - Contract Expenses
585604 - Consultants 420.00
Total 585600 - Contract Expenses 420.00
596600 - Program Specific Expenses
596603 - Snacks-ASP 687.37
596604 - Supplies-ASP 537.32
596607 - Misc Exp-POOL 179.75
596608 - Misc Exp-ASP 315.32
596610 - Misc Exp-OFFICE 39.99
596611 - Misc Exp-OTHER -52.19
596612 - Special Events 901.33
596614 - Pool Supplies 81.65
596616 - Incrowd Rent 1,484.21
596617 - Seasonal Programs 39.36
596621 - EEC supplies 1,017.60
596622 - EEC Snacks 359.74
596623 - EEC Special Activities 514.49
596624 - EEC Misc 32.00
596625 - Pool Concessions 64.53
596626 - Misc Exp-SWIM TEAM 277.67
Total 596600 - Program Specific Expenses 6,480.14
671200 - Telephone Service Charges 322.67
673100 - Insurance
673101 - CAPRI-WORKERS COMP 1,763.75
673102 - CAPRI-GEN INS 10,047.17
Total 673100 - Insurance 11,810.92

7311 - Fixed Assets-Equipment
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Highlands Recreation District 2:06 PM| ‘
Profit & Loss 011012025 s ele e
- SMC PROPERTY TAX
November 2024 Accrual BaS|sl REVENUE REPORTED ON
12/13/2024
Nov 24

731101 - Equip-Not Capitalized 214.35
Total 7311 - Fixed Assets-Equipment 214.35
Total Expense 292,020.73
Net Income Note #4 -20,129.24

Note #1: Quality Improvement Grant Funds spent in FY24-25 were received and deposited in FY23-24.

Note #2: This is a new Ledger Code for FY24-25. All deposits received or refunded are recorded in this ledger code.

Note #3: There were three biweekly payroll checks issued in the month of November 2024.

Note #4: Winter Brochure printing and mailing.
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Highlands Recreation District

12:53 pm|

Profit & Loss 12/05/2024 ORIGINAL
July through November 2024 Accrual Basis
FISCAL YEAR TO DATE Jul - Nov 24
Income
102100 - Property Taxes Notes #1 & 2 68,048.28
102101 - ERAF 92,764.48
152100 - Interest Earned Notes #1 & 3 44,248.53
1997 - Capital Grants & Contrib Note #4 -2,084.88
232100 - Park & Recreation Fees
232101 - Refunds of Fees -8,818.20
232103 - Deposits Received/Returned Note #5 -3,025.00
232100 - Park & Recreation Fees - Other 1,235,857.37
Total 232100 - Park & Recreation Fees 1,224,014.17
265800 - Miscellaneous Revenue 548.28
Total Income 1,427,538.86
Gross Profit 1,427,538.86
Expense
411100 - Permanent Salaries 145,262.25
411101 - Temporary Out of Class 11,100.00
416101 - Office Wages 61,557.78
416102 - Pool Wages 130,361.41
416103 - Maintenance Wages 32,152.13
416104 - Supervision Wages 25,291.39
416105 - Program Specialist 13,900.80
416107 - ASP/Camp Wages 128,479.60
416108 - EEC Wages 210,243.93
416110 - Vacation Expense Note #6 -5,216.86
431100 - Social Security 45,597.21
431200 - Medicare Contribution 10,663.88
463100 - District Employee Benefits 61,068.25
512100 - Clothing & Uniforms 1,740.57
515600 - Household Expense
515601 - Recology 5,762.50
515602 - Janitorial Supplies 4,561.25
515605 - Cleaning Company 19,275.00
Total 515600 - Household Expense 29,598.75
519300 - Office Expense
519301 - Outside Printing & Copy Serv Note #7 9,145.71
519303 - General Office Supplies 2,097.93
519304 - Advertising/Recruiting 1,254.40
519305 - Postage & Mailing Expense 4,885.24
519307 - Other Office Expense 5,741.90
519308 - Credit card/ACH fee 11,827.38
5193009 - Payroll service fees 10,795.83
Total 519300 - Office Expense 45,748.39
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Highlands Recreation District

12:53 M|

Profit & Loss 12/05/2024 ORIGINAL
July through November 2024 Accrual Basis
FISCAL YEAR TO DATE Jul - Nov 24
533100 - Memberships/Subs/Licensing Fees 12,320.93
542300 - Maintenance-Equipment 7,088.35
545900 - Maintenance-Facilities & Imprv
545903 - Paint, Solvents & Chemicals 15,276.69
545904 - Pool Supplies 108.28
545905 - Locks & Security System 1,731.14
545906 - Signage Expense 36.46
545907 - General Electrical Expense 1,550.00
545909 - Other General Maintenance 3,254.89
545911 - Landscape/Garden Expense 1,068.30
545912 - Vehicle Expense 948.48
545913 - Ground/Facility Improvements 1,681.50
Total 545900 - Maintenance-Facilities & Imprv 25,655.74
563800 - Utility Expense
563801-PG &E 38,056.88
563802 - Water 8,352.48
563803 - Sewer Fees 6,255.34
563800 - Utility Expense - Other 0.00
Total 563800 - Utility Expense 52,664.70
585600 - Contract Expenses
585601 - Audit Fees 1,056.25
585603 - Legal fees 7,476.67
585604 - Consultants 64,048.10
585600 - Contract Expenses - Other  Note #8 38,750.00
Total 585600 - Contract Expenses 111,331.02
596600 - Program Specific Expenses
596601 - Buses-ASP 6,032.00
596602 - Spec Act-ASP 2,028.75
596603 - Snacks-ASP 4,843.25
596604 - Supplies-ASP 3,081.46
596607 - Misc Exp-POOL 1,249.79
596608 - Misc Exp-ASP 1,404.69
596610 - Misc Exp-OFFICE 926.47
596611 - Misc Exp-OTHER 1,158.04
596612 - Special Events 2,782.10
596613 - Conferences/Seminars 725.00
596614 - Pool Supplies 1,508.89
596616 - Incrowd Rent 6,122.45
596617 - Seasonal Programs 167.07
596621 - EEC supplies 3,195.67
596622 - EEC Snacks 1,979.23
596623 - EEC Special Activities 1,228.93
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Highlands Recreation District 12:53 PM
Profit & Loss 12/05/2024 ORIGINAL
July through November 2024 Accrual Basis|
FISCAL YEAR TO DATE Jul - Nov 24
596624 - EEC Misc 234.45
596625 - Pool Concessions 1,453.07
596626 - Misc Exp-SWIM TEAM 2,956.38
596627 - Staff Development 1,200.00
596628 - Certification Expense 47.94
Total 596600 - Program Specific Expenses 44,325.63
6331 - Bond Interest Expense 29,124.50
6332 - Bond Principal exp 148,000.00
671200 - Telephone Service Charges 1,630.37
673100 - Insurance
673101 - CAPRI-WORKERS COMP 8,818.75
673102 - CAPRI-GEN INS 50,235.83
Total 673100 - Insurance 59,054.58
7211 - Fixed Assets-Structures/Improve
721101 - Construction in Progress 660.00
721102 - Fixed Assets-Not Capitalized 127.28
Total 7211 - Fixed Assets-Structures/Improve 787.28
7311 - Fixed Assets-Equipment
731101 - Equip-Not Capitalized 3,417.15
Total 7311 - Fixed Assets-Equipment 3,417.15
Total Expense 1,442,949.73
Net Income -15,410.87
[ | ]
Note #1: This report does not include any data from SMC Treasury for the month of November 2024. The SMC
Report reflecting Nov 2024 property tax income and accounting/bank expenses will be forthcoming on the
SMC Report issued my mid-December, at which time this data will be adjusted accordingly.
Note #2: This figure incl. $24,615.99 of Property Tax revenue rc'vd via SMC Activity Report dated 11/14/24 and
recorded after the October 2024 Financial Stmts were prepared.
Note #3: This figure incl. $43,200.05 of Interest Income rc'vd via SMC Activity Report dated 11/14/24 and
recorded after the October 2024 Financial Stmts were prepared.
Note #4: Quality Improvement Grant Funds spent in FY24-25 were received and deposited in FY23-24.
Note #5: This is a new Ledger Code for FY24-25. All deposits received or refunded are recorded in this ledger
code.
Note #6: This ledger code offsets the Liability Account for Compensated Absences on the Balance Sheet.
Liabilities are less FYTD than at previous FYE.
Note #7: Two of three Recreation Guides have been created and mailed. Only the combined Spring/Summer
guide is forthcoming this FY.
Note #8: Recruiter for new General Manager
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Highlands Recreation District 12:53PM| REVISED TO INCLUDE
Profit & Loss 12/05/2024] SMC PROPERTY TAX
July through November 2024 Accrual Basis| REVENUE REPORTED ON
FISCAL YEAR TO DATE Jul - Nov 24 12/13/2024
Income
102100 - Property Taxes Notes #1 & 2 100,436.18
102101 - ERAF 92,764.48
152100 - Interest Earned Note #3 44,248.53
1997 : Capital Grants & Contrib Note #4 -2,084.88
232100 - Park & Recreation Fees
232101 - Refunds of Fees -8,818.20
232103 - Deposits Received/Returned Note #5 -3,025.00
232100 : Park & Recreation Fees - Other 1,235,857.37
Total 232100 - Park & Recreation Fees 1,224,014.17
265800 - Miscellaneous Revenue 548.28
Total Income 1,459,926.76
Gross Profit 1,459,926.76
Expense
411100 - Permanent Salaries 145,262.25
411101 - Temporary Out of Class 11,100.00
416101 - Office Wages 61,557.78
416102 - Pool Wages 130,361.41
416103 - Maintenance Wages 32,152.13
416104 - Supervision Wages 25,291.39
416105 - Program Specialist 13,900.80
416107 - ASP/Camp Wages 128,479.60
416108 - EEC Wages 210,243.93
416110 - Vacation Expense Note #6 -5,216.86
431100 - Social Security 45,597.21
431200 - Medicare Contribution 10,663.88
463100 - District Employee Benefits 61,068.25
512100 : Clothing & Uniforms 1,740.57
515600 - Household Expense
515601 - Recology 5,762.50
515602 - Janitorial Supplies 4,561.25
515605 - Cleaning Company 19,275.00
Total 515600 - Household Expense 29,598.75
519300 - Office Expense
519301 - Outside Printing & Copy Serv Note #7 9,145.71
519303 - General Office Supplies 2,097.93
519304 - Advertising/Recruiting 1,254.40
519305 - Postage & Mailing Expense 4,885.24
519307 - Other Office Expense 5,741.90
519308 - Credit card/ACH fee 11,827.38
519309 - Payroll service fees 10,795.83
Total 519300 - Office Expense 45,748.39
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Highlands Recreation District

12:53 PM| REVISED TO INCLUDE

Profit & Loss 12/05/2024f SMC PROPERTY TAX
July through November 2024 Accrual Basis] REVENUE REPORTED ON
FISCAL YEAR TO DATE Jul - Nov 24 12/13/2024
533100 - Memberships/Subs/Licensing Fees 12,320.93
542300 - Maintenance-Equipment 7,088.35
545900 - Maintenance-Facilities & Imprv
545903 - Paint, Solvents & Chemicals 15,276.69
545904 - Pool Supplies 108.28
545905 - Locks & Security System 1,731.14
545906 - Signage Expense 36.46
545907 - General Electrical Expense 1,550.00
545909 - Other General Maintenance 3,254.89
545911 - Landscape/Garden Expense 1,068.30
545912 - Vehicle Expense 948.48
545913 - Ground/Facility Improvements 1,681.50
Total 545900 - Maintenance-Facilities & Imprv 25,655.74
563800 - Utility Expense
563801 :-PG & E 38,056.88
563802 - Water 8,352.48
563803 - Sewer Fees 6,255.34
563800 - Utility Expense - Other 0.00
Total 563800 - Utility Expense 52,664.70
585600 - Contract Expenses
585601 - Audit Fees 1,056.25
585603 - Legal fees 7,476.67
585604 - Consultants 64,048.10
585600 - Contract Expenses - Other  Note #8 38,750.00
Total 585600 - Contract Expenses 111,331.02
596600 - Program Specific Expenses
596601 - Buses-ASP 6,032.00
596602 - Spec Act-ASP 2,028.75
596603 - Snacks-ASP 4,843.25
596604 - Supplies-ASP 3,081.46
596607 - Misc Exp-POOL 1,249.79
596608 - Misc Exp-ASP 1,404.69
596610 - Misc Exp-OFFICE 926.47
596611 - Misc Exp-OTHER 1,158.04
596612 - Special Events 2,782.10
596613 - Conferences/Seminars 725.00
596614 - Pool Supplies 1,508.89
596616 - Incrowd Rent 6,122.45
596617 - Seasonal Programs 167.07
596621 - EEC supplies 3,195.67
596622 - EEC Snacks 1,979.23
596623 - EEC Special Activities 1,228.93
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Highlands Recreation District 12:53 PM] REVISED TO INCLUDE
Profit & Loss 12/05/2024] SMC PROPERTY TAX
July through November 2024 Accrual Basis] REVENUE REPORTED ON
FISCAL YEAR TO DATE Jul - Nov 24 12/13/2024
596624 - EEC Misc 234.45
596625 - Pool Concessions 1,453.07
596626 - Misc Exp-SWIM TEAM 2,956.38
596627 - Staff Development 1,200.00
596628 - Certification Expense 47.94
Total 596600 - Program Specific Expenses 44,325.63
6331 - Bond Interest Expense 29,124.50
6332 - Bond Principal exp 148,000.00
671200 - Telephone Service Charges 1,630.37
673100 - Insurance
673101 - CAPRI-WORKERS COMP 8,818.75
673102 - CAPRI-GEN INS 50,235.83
Total 673100 - Insurance 59,054.58
7211 - Fixed Assets-Structures/Improve
721101 - Construction in Progress 660.00
721102 - Fixed Assets-Not Capitalized 127.28
Total 7211 - Fixed Assets-Structures/Improve 787.28
7311 - Fixed Assets-Equipment
731101 - Equip-Not Capitalized 3,417.15
Total 7311 - Fixed Assets-Equipment 3,417.15
Total Expense 1,442,949.73
Net Income 16,977.03
[ | ]
Note #1: This figure includes $32,387.90 of November Property Tax revenue rc'vd via SMC Activity Report
received 12/13/24 and recorded after the November 2024 Financial Stmts were prepared.
Note #2: This figure incl. $24,615.99 of Property Tax revenue rc'vd via SMC Activity Report dated 11/14/24 and
recorded after the October 2024 Financial Stmts were prepared.
Note #3: This figure incl. $43,200.05 of Interest Income rc'vd via SMC Activity Report dated 11/14/24 and
recorded after the October 2024 Financial Stmts were prepared.
Note #4: Quality Improvement Grant Funds spent in FY24-25 were received and deposited in FY23-24.
Note #5: This is a new Ledger Code for FY24-25. All deposits received or refunded are recorded in this ledger
:l::: #6: This ledger code offsets the Liability Account for Compensated Absences on the Balance Sheet.
Liabilities are less FYTD than at previous FYE.
Note #7: Two of three Recreation Guides have been created and mailed. Only the combined Spring/Summer
|guide is forthcoming this FY.
Note #8: Recruiter for new General Manager

35 of 195

Page 3 of 3



36

Highlands Recreation District

Profit & Loss

1:30 PM

01/09/2025

December 2024 | Accrual Basis o ~
! 7 ‘5. ) VDec 24 o B
Income ‘ R ) B
1102100 - Property Taxes . osr3sror)
|| 152100 - Interest Earned . 32088
1232100 - Park & Recreation Fees - o
) 232101 - Refunds of Fees -2,307.00 B
232103 - Deposits Received/Returned - 7___'_ B ;‘-1,4“0(5)0 New ledger code for FY24-25. All deposits received/returned are reflected in this figure.
232100 - Park & Recreation Fees - Other 209,788.87
Total 232100 - Park & Recreation Fees ~206,081.87
| 265800 - Miscelléneous Revenue M ) 396.48|US Bank CalCard quarterly rebate.
. |Total Income ) 494,186.20 o - a
Gross Profit 494,186.20 -
[Expense I
l 411&00 - Permanent Salaries 36,209.42 B
! 411101 - Temporary Out of Class B 7 1,200.00|Aquatics Coordinator workir;;o:t ;Jf class as Aquatics Supervisor. o
| 1416101 - Office Wages 11,575.18 S
| 1416102 - Pool Wages 1625469 - o S
416103 - Maintenance Wages 1 - 5,985.87 - ) )
416104 - Supervision Wages 5,390.83 » ) o . ~
| 416105 - Program Specialist 857340 ] B
_ 1 416107 - ASP/Camp Wages ~21,744.06 B ) N
| 416108 - EEC Wages | 3836319 B -
- ﬁ ! |416110 - Vacation Expense B ~ -1,173.44|Vacation liability at Month End were greater than previous month's end. o o
|| 431100 - Social Security 8,365.82 ] |
|| 431200 - Medicare Contribution | 1,954.19 o
.| 1463100 - District Employee Benefits 1  18,912.64
\ } 1515600 - Household Expense - - -
| 515602 - Janitorial Supplies - 79.94 - i
| | | 515605 Cleaning Company 3,855.00
i i Total 515600 - Household Expense - 3,934.94 ) B
| 519300 - Office Expense 7 B ) A 7
:{ , | 519303 - General Office Supplies | 226.?1 B - - -
| 519307 - Other Office Expense 830.83
| 519308 - Credit card/ACH fee 151008 - ) -
| 519309 - Payroll service fees 1,837.13 B A |
Total 519300 - Office Expense 440473 - -
! 1 55331 00 - Memberships/Subs/Licensing Fees | _1,004.21|CSDA monthly, CPRS Annual Renewal, Brightwheel, Zoom, Adobe & Spotify monthly fees.
P ‘545900 - Maintenance-Facilities & imprv o f B
545903 - Paint, Solvents & Chemicals 171208l - - ) -
545905 - Locks & Security System : -21.65|Refund for returned item on US Bank CalCard.
E \ 545906 - Signage Expense j B B 7&5.15 r o - . ___:”7 -
|| 545909 - Other General Maintenance i 468.50 } B -
' ! 545911 - Landscape/Garden Expense 94.39
BN 545912 - Vehicle Expense - 120.84 ]
' | Tétal 545900 - Maintenance-Facilities & Imprv 2,389.31 ) A
| 563800 - Utility Expense ] ] B -
P 1563801 PG & E 14,128.19
B 563802 - Water ©1,202.49 - -
{ \ ;Tota! 563800 - Utility Expénse 15,420.68 -
‘\‘ 1585600 - Contract Expenses
; | 5585603 - Legal fees o :_7__‘?,7()‘80.80 Reflects October and November 2024 legal services. 7 -
.| |585604 - Consultants 420.00
; }Tota! 585600 - Contract Expenses ~3,500.80 o
B J 596600 - Program Specific Expenses - . » ~ B o ]
Lo 596602 - Spec Act-ASP 449.35
596603 - Snacks-ASP 11,0625 ] B
596604 - Supplies-ASP 195.71 o
] 596607 - Misc Exp-POOL 148.55 ]
596608 - Misc Exp-ASP 424.30 )
596611 - Misc Exp-OTHER 243.04 - o
596612 - Special Events 148032 -
596616 - Incrowd Rent 1,159.56 ) B
596617 - Seasonal Programs i . :11‘1.52 B )
596621 - EEC supplies 249 40
- 596622 - EEC Snacks 40147 B
596623 - EEC Special Activities 379.37
B 506624 - EEC Misc 1639 7
596625 - Pool Concessions - 756.76 )
596626 - Misc Exp-SWIM TEAM © 71036| ] )
| Total 596600 - Program Specific Expenses 712205 ] B ] -
671200 - Telephone Service Charges -353.73 -
673100 - Insurance o T _ :___
673101 - CAPRI-WORKERS COMP 1,763.75
673102 - CAPRI-GEN INS 1004717 ) )
Total 673100 - Insurance 11,81092) - :
Total Expense ' 223,296.22 7 -
Net Income i\ 1 l 270,889.98
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Highlands Recreation District 1:31 PM
Profit & Loss 01/09/2025
July through December 2024 Accrual Basis B
. FISCAL YEAR TO DATE ~ Jul-Dec24 | )
Incomel ) o . o o
1102100 - Property Taxes 387,823.45 |Includes $32,388 of Nov property tax revenue received after Nov Financials were prepared.
| 1102101 - ERAF 102,764.48
| 152100 - Interest Earned 44,569.11 i
| | 11997 - Capital Grants & Contrib ~ -2,084.88|Quality Improvement Grant funds spent in FY24-25 were received & deposited in FY23-24.
| [232100 - Park & Recreation Fees '
| | 1232101 - Refunds of Fees -11,125.20
| 1232103 - Deposits Received/Returned 7:{425 .00!Thi is a new ledger code for FY 24-25. All deposits received or refunded are recorded here. B
i2321 00 - Park & Recreation Fees - Other 1,445,646.24 |
Total 232100 - Park & Recreation Fees 1,430,096.04 -
265800 - Miscellaneous Revenue ~ 944.761US Bank CalCard Rebates for Qtr #1 & #2 plus bounced check fees. o )
Total Income B 1,954,112.96 )
Gross Profit - 1,954,112.96, -
Expense o .
|| 1411100 - Permanent Salaries 181,471.67
| 411101 - Temporary Out of Class 12,300.00| Aquatics Coordinator and Assistang General Manager working out of class this fiscal year o
| 416101 - Office Wages 73,132.96 ' -
| 416102 - Pool Wages ~ 146,616.10] w’_ B
| 416103 - Maintenance Wages 38,138.00] ~
i 416104 - Supervision Wages ~30,691.22! B o
[ 416105 - Program Specialist 22,474.20 ]
| 416107 - ASP/Camp Wages 150,223.66 - B )
1416108 - EEC Wages 248,607.12 :
416110 - Vacation Expense '::67,3'90.30 This code offsets Liability Acct for Compensated Absences. Liability is less in Dec than previous FYE. )
| 1431100 - Social Security | 53,953.03 - - B -
P 431200 - Medicare Contribution 12,618.07 o N
L 46§Jqo_p|str:ct Employee Benefits 79,980.89 o ]
| | [512100- Clothing & Uniforms 1,740.57 L B
{ | 1515600 - Household Expense B T - - -
| |515601 - Recology 5,762.50 B B
P 1515602 - Janitorial Supplies 4,641.19
I I 17 515605 - Cleaning Company ~23,130.00] )
R ’Tota( 515600 - Household Expense ) 33,633.69| )
{ i 1519300 - Office Expense N e B . B
(. i |519301 - Outside Printing & Gopy Serv ! 9,145.71 B
| . | 519303 - General Office Supplies } 2,324.64 )
| | | 1519304 - Advertising/Recruiting | 1,254.40
R 3§519_305 » Postage & Mailing Expense | 4885241 -
.| 1519307 - Other Office Expense T esr2 73|f" - - j
o 1519308 - Credit card/AGH fee i 13,337.44 - ) o
P 1519309 - Payroll service fees 12,632.96
I sTota¢ 549300 - Office Expense 50,153.12
| \ 1533100 - MembershlpsISublewensing Fees 13,325.14|SMC LAFCO, CARPD, CSDA, Zoom Brightwheel, CA Comm Care Licensing, SMC Training Consortium, etc. |
L #542300 Maintenance-Equipment 7,088.35
L 545900 Maintenance-Facilities & Imprv I - - ] i
| | | 1545903 - Paint, Solvents & Chemicals i 16,988.77 - -
g 1545304 - Pool Supplies ~ 108.28 B o ,,
| | |545905 - Locks & Security System 1,709.49 ] i -
| . | 545906 - Signage Expense  51.61
| | | |545907 - General Electrical Expense | ~1,550.00| B -
L 545909 - Other General Maintenance ; 3,723.39 B o
|| | [545911 - Landscape/Garden Expense | 1,162.69
"1 | /545812 - Vehicle Expense } 1,069.32 -
| 545913 - Ground/Facility Improvements } 1,681.50 -
P ‘Total 545900 - Maintenance-Facilities & Imprv 28,045.05 - )
L 5638907 - Utility Expense - i i -
T 563801 - PG & E 52,185.07 T
o ; 1563802 - Water 9,844.97 - B - -
' 1 | 563803 Sewer Fees  6,255.34
P 563800 - Utility Expense - Other 0.00 S o
P Total 563800 - Utility Expense | 68,085.38 - - o
| \ 1585600 Contract Expenses | - -
~ | 11 |585601 - Audit Fees ; 1,056.25 )
| | 585603 - Legal fees | 10,557.47| .
! | | 1585604 Consultants 64,468.10 Interim General Manager; E- lkon monthly IT consulting
| | | 585600 - Contract Expenses - Other 38,750.00 | General Manager Recruiter )
| | Total 585600 - Contract Expenses 114,831.82) L
; 1596600 - Program Specific Expenses
| |1 1506601 - Buses-ASP 6,032.00 B i B }
| | 1596602 - Spec Act-ASP  2,478.10
o 596603 - Snacks-ASP ] 5,939.50| -
T 506604 - Supplies-ASP 3,277.17
J 506607 - Misc Exp-POOL ~1,308.34 )
596608 - Misc Exp-ASP ~1,828.99 -
596610 - Misc Exp-OFFICE 926.47, B i B
596611 - Misc Exp-OTHER 1,401.08| - -
B 596612 - Special Events 4,262.42 B
596613 - Conferences/Seminars ~ 725.00 i
596614 - Pool Supplies 1,508.89
596616 - Incrowd Rent 728201 N
596617 - Seasonal Programs 271859 - - i
596621 - EEC supplies 3,445.07
596622 - EEC Snacks ~2,380.40 ] i
596623 - EEC Special Activities 1,608.30
| 596624 - EEC Misc - 25084
L 596625 - Pool Concessions 1,509.83|New ledger code in FY24-25 B -
596626 - Misc Exp-SWIM TEAM 3 666.74|Sports Engine Annual & Monthly fees, Custom & Branded Swim Caps, Swim Meets (reimbursed)
596627 - Staff Development 1 200 00 EEC Reggio training
596628 - Certification Expense 47.94 )
Total 596600 - Program Specific Expenses 51,447.68] -
B 6331 - Bond Interest Expense 129,124.50! o
B 6332 - Bond Principal exp 7148,000.00/ T ) T
671200 - Telephone Service Charges ~ 1,984.10|Telephone and Internet - -
673100 - insurance o o i 77 - )
673101 - CAPRI-WORKERS COMP 10,582.50 B
‘ 673102 - CAPRI-GEN INS ~60,283.00 - B
‘ Total 673100 - Insurance o865
7211 - Fixed Assets-Structures/improve - i o
721101 - Construction in Progress ~660.00
- 721102 - Fixed Assets-Not Capitalized ~ 127.28 i
Total 7211 - Fixed Assets-Structures/improve 787.28| )
| {7311 - Fixed Assets-Equipment -
! |731101 - Equip-Not Capitalized ~ 3,417.15|Dishwasher, filing cabinet & laptop for EEC; HP Design Jet Printer )
| [Total 7311 - Fixed Assets-Equipment | 3,417.15 ' - o R
| |Total Expense 1,666,245.95,
Net Income | | 287,867.01

o

Page 1 of 1



38

Highlands Recreation District 11:22 AM
Balance Sheet 01/09/2025
As of DECEMBER 2024 Accrual Basis
g DEC PREVIOUS YEAR FISCAL YEAR END -
COMPARISON PREVIOUS 3-YEAR COMPARISON
R
Dec 31, 203: Dec 31, 2023 Jun 30, 24 ﬂ 30, 23 Jun 30, 22
PRELIMINARY FINAL FINAL
ASSETS
Current Assets
Checking/Savings
004000 - Petty Cash 100.00 140.00 100.00§ 100.00 300.00
005000 - First Citizens Bank *FY25
Incl. Sweep Acct Balance 237,626.78 245,446.94} 181,489.38 246,427.73 416,252.35
006000 - Pettycash-pool 80.00 80.00} 80.00* 80.00 80.00
007000 - Bank of New York Mellon ' i
011100 - Cash in Treasury 4,606,624.60{ 3,975,587.65 4,542 608.79] 3,883,842.03 3.292,125.90
Total Checking/Savings 4,844,431.38| 4,221,254.59} - 4,724,278.17]  4,130,449.76|  3,708,758.25
Accounts Receivable
%1200 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
027000- Interest Receivable 0.00 0.00 8,632.46
040000 - Prepaid Expenses 76,618.02 66,010.48 5,776.75 9,633.29 18,966.53
Total Other Current Assets 76,618.02 66,010.48} 5,776.75 9,633.29 27,598.99
Total Current Assets 4,921,049.40) 4,287,265.07} 4,730,054.92 4,140,083.05| 3,736,357.24
Fixed Assets
90001 - Building g
20571 » Accum depr-Building -1,910,686.24 ;1,71 6,621.841 -1,910,686.24fy -1,716,621.84| -1,531,768.78
fsoom - Building - Other 5,815,567.00| 5,815,567.00} 5,815,567.00 5,815,567.00 5,815,567.00
Tatal 80801 - Building 3,904,880.76| 4,098,945.16} 3,904,880.76 4,098,945.16 4,283,798.22
30002 - Improvements :
08572 - Accum depr-improv -348,468.73 —274,487.70‘ ‘ -348,468.73 -274,487.70 -261,356.01
80002 - Improvements - Other 677,510.93 685,984.50[ 677,510.93 685,984.50 380,222.00
Total 90002 - improvements 329,042.20)  411,496.80} 329,042.20] 411,496.80 118,865.99
90003 - Equipment o
‘0570 - Accum depr-Equip -216,442.54 -1 65,899.991’” ‘ -216,442.54 -165,899.99 -148,178.63
§90003 - Equipment - Other 266,505.00 266,505.001 : 266,505.00] 266,505.00 266,505.00
Total 90003 - Equipment .50,062.46 100,605.01 f | 50,062.46 100,605.01 118,326.37
90004 - Land 19,532.00 19,532.00§ 19,532.00 19,532.00 19,532.00
90005 - Construction in Progress 202,785.73 47,783.24} 202,125.73 22,697.00 27.461.50
Total Fixed Assets 4,506,303.15, 4,678,362.21 4,505,643.15 4,653,275.97 4,567,984.08
TOTAL ASSETS 1 9,427,352.55| 8,965,627.28} 9,235,698.07]  8,793,350.02|  8,304,341.32
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Highlands Recreation District 11:22 AM
Balance Sheet 01/0/2025
As of DECEMBER 2024 Accrual Basis
: DEC PREVIOUS YEAR FISCAL YEAR END -
COMPARISON ‘ PREVIOUS 3-YEAR COMPARISON
Dec 31, 2024 | Dec 31, 2023 Jun 30, 24 Jun 30, 23 Jun 30, 22
PRELIMINARY FINAL FINAL
LIABILITIES & EQUITY
Liabilities |
Current Liabilities
Accounts Payable
1064000 - Accounts Payable 6,700.07 0.00} 17,609.03 12,180.60 51,659.88
Total Accounts Payable 6,700.07 0.00'; 17,609.03 12,180.60 51,659.88
Other Current Liabilities
065000 - Payroll liability 0.00 0.00 0.00§ 0.00 1,881.70
065010 - Payrol! liability-FSA Note 1 -2,343.02 2,450.52 ‘ 1,722.82 5,021.73 3,744 .87
066400 - Accrued Sales Tax 0.00 0.00} 0.00} 0.00 29.00
Other Accrued Expenses 0.00 0.00! 75,507.43 62,225.00 124,781.02
80002 - accr interest pay -bond 17,887.00 19,416.34} 19,416.34 20,904.32 22,330.32
80003 - Bond Principal accrual 51,000.00 49,333.34} 123,333.34 120,000.00 115,000.00
Total Other Current Liabilities 66,543.98 71 ,200.20' 219,979.93 208,151.05 267,766.91
Total Current Liabilities 73,244.05 71 ,200.20" 237,588.96 220,331.65 319,426.79
Long Term Liabilities 5
265900 - COP-bond 1,680,000.00| 1,829,666.66} 1,755,666.66]  1,903,000.00 2,046,000.00
266000 - Compensated absences 40,007 .43 43,472 49 46,397.73 43,359.24 55,325.47
Total Long Term Liabilities 1,720,007.43| 1,873,139.15 1,802,064.39] 1,946,359.24 2,101,325.47
Total Liabilities 1,793,251.48] 1,944,339.35} 2,039,653.35]  2,166,690.89 2,420,752.26
Equity § i
081300 - Fund Balance 349,181.59 349,181.59} 349,181.59 349,181.59 349,181.59
081400 - Retained Earnings 4,239,636.32| 3,667,515.84} 3,667,515.84 3,149,753.71 2,167,360.04
9993 - Amount to be provided -1,748,887.00| -1,898,416.34} -1,898,416.34] -2,043,904.32] -2,183,330.32
9999 - Investment in Capital Assets 4,506,303.15{ 4,678,362.21} 4,505,643.15 4,653,275.97 4,567,984.08
Net income 287,867.01 224,644.63 k 572,120.48 518,361.18 982,393.67
Total Equity 7.634,101.07| 7,021,287.93 7,196,044.72 6,626,668.13 5,883,589.06
TOTAL LIABILITIES & EQUITY 9,427,352.55 8,965,627.28} 9,235,698.07]  8,793,350.02|  8,304,341.32

Note 1: December 2024 FSA and DC-FSA payouts totaled $6,125. Bea will be corresponding with Navia in January to reconcile this account.
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Highlands Recreation District 11:17 AM
Profit & Loss by Class WITHOUT ALLOCATIONS FROM OTHER P
3 N December 2024 ! ! Seasonal Accrual Basis
ASP N } »EEC OTHER Pool Rental Programs TOTAL
P flncomeé ] ) B
| [102100 - Property Taxes 000 0.00]  287,387.27 0.00 0.00 0.00| 28738727
|| 152100 - Interest Earned 0.00 0.00 32058 0.00 0.00 0.00 320.58
i ’ i232100 - Park & Recreation Fees
N 232101 - Refunds of Fees -1,100.00 0.00 000  -1,147.00 0.00 6000,  -2,307.00
232103 - Deposits Received/Returned Note 1 0,00 0.00  0.00 0.00,  -1,400.00 000,  -1,400.00
232100 - Park & Recreation Fees - Other 74.846.00]  92,840.50 76863 17,9014 7,959.00 1547350  20,788.87
| |Total 232100 - Park & Recreation Fees 73,746.00)  92,840.50 76863 16,754.24 6,569.00  15413.50  206,081.87
, E: 5265800 - Miscellaneous Revenue 0.00E N 0.00 3Q6.48 0.00 0.00 0.00 396.48
. Total Income 73,746.00  92,840.50]  286,872.96]  16,754.24 6,569.00  15413.50]  494,186.20
~ Gross Profit 73,746.00]  92,84050 28887296  16,754.24 6,550.00]  15413.50]  494186.20
3 gExpense 0 ) ) L
|| 411100 - Permanent Salaries Note 2 8,002.32 7,154.78]  21,082.32 0.00 0.00 000/  36,209.42
| 1411101 - Temporary Out of Class Note2 | 0,00 0.00 0.00 1,200.00| 0.00 0.00 1,200.00
i 416101 - Office Wages | 0.00 0.00|  11,575.18 0.0 0.00 0.00, 1157518
416102 - Pool Wages I 0.00 0.00 000  16,254.69 0.00 000  16.254.69
1416103 - Maintenance Wages | 0.00) 0.00 5,085.87 000 000 0.00 5,085.87
416104 - Supervision Wages 0.00 0.00 0.00 000  3726.39 1,673.44 5,399.83
416105 - Program Specialist 0.00 0.00 0.00 0.00| 0.00 8,573.40 8,573.40
| | 1416107 - ASP/Camp Wages Note 3 21,471.13 0.00 0.00 0.00 0.00 272.93]  21,744.06;
.| 416108 - EEC Wages 000 38,363.19 0.00 000, o000l 000 38363.19|
|| 416110 - Vacation Expense Note 4 0.00 000 -1173.44 0,00 000, 000  -1,473.44
| | 431100 - Social Security 181659  2,790.29| 232763 1076.10 226.83 11838, 835582
|| 1431200 - Medicare Contribution 42485 652.59 54435 25166 53.06 2768 1,954.19
| 1463100 - District Employee Benefits 3,364.80,  4,060.29 9,588.11 1,302.11 300.36 296.97,  18,912.64|
.| 515600 - Household Expense | 7 ) | L
|| /515602 Janitorial Supplies | 0.00 79.94 0.00 0.00 0.00 0.0 79.94
| | | /515605 Cleaning Company o 1,156.50] 1,542.00 231.30 771.00| 15420, 0.00 3,855.00
; :’ iTota! 545600 - Hpusehold Expense ‘ 1,156.5Q 1,621.94 231.30 771.00| 154.20 0.00 3,?;34.94
| | |519300 - Office Expense | |
. || 519303 - General Office Supplies 000 0.00 160.37 66.34 0.00| 0.00 226.71
|| | |519307 - Other Office Expense 000 11176 669.09 0.00 19.99 20.99 830.83
| || 519308 - Credit card/ACH fee 0.00] 0.00 1,510.06 0.00 0.00 0.00 1,510.06
|| 519309 - Payroll service fees 0.00| 0.00 1,837.13 0.00 0.00 0.00 1,837.13
|| |Total 519300 - Office Expense 0.00] 111.76 4,176.65 66.34] 19.99) 29.99 4,404.73
|| |533100 - Memberships/Subs/Licensing Fees 150.00 129.99 698.24 2598 0.00| 0.00 1,004.21
i "{545900 + Maintenance-Facilities & Imprv » J
|| | |545903 - Paint, Solvents & Chemicals - 000 0.00 0.00,  1,712.08 0.00 0.00 1,712.08
| | 545905 - Locks & Security System Note 5 0.00 0.00 2165 0.00 000, 000 21.65
| | 545006 - Signage Expense | £ 0.00 0.00 1515, 0.00 000, 0.0 15.15
|| 545909 - Other General Maintenance 0.00 0.00 468.50 0.00 0.00| 0.00 46850
|| | 1545011 - Landscape/Garden Expense 0.00 0.00 94.39 0.00 0.00/ ~ 0.00] 94.39
| |545912- Vehicle Expense 0.00| 0.00 120.84 0.00 0.00 0.00/ 120,84
Eﬁ L éTota! 545900 - Maintenance-Facilities & Imprv 0.00 0.00 677.23 1,712.08) 0.00 0.003  2,389.31
.| |563800 - Utility Expense T R | |
.| | |563801-PG&E Note 6 0.00 335.39 3,810.40 908240,  0.00 0.00]  14,28.19
|| |563802- Water 122,17 315.00 244.38 610.94 0.00 0.00| 1,292.49
|| |Total 563800 - Utility Expense 12217 650.39 4,054.78| 1059334 ©0.00] 0.00]  15420.68
;; ; !585600 - Contract Expenses 7";
|| |585603 - Legal fees 0.00 0.00 3,080.80 0.00 0.00 0.00 3,080.80
| | |585604- Consultants © 0.00 0.00 420.00] 0.00 0.00 0.00 420.00
.| |Total 585600 - Contract Expenses 0.00 0.00 3,500.80| 0.00| 0.00 0.00 3,500.80
' 596600 - Program Specific Expenses - i 7 ]
! 596602 - Spec Act-ASP 44935 0.00 0.00 0.00 0.00 0.00 449,35
596603 - Snacks-ASP 100625 0.00 0.00 0.00 0.00 0.00 1,096.25
596604 - Supplies-ASP 19571 0.00 0.00 0.00 0.00 0.00 195.71
596607 - Misc Exp-POOL 0.00 0.00 0.00 148.55 0.00 0.00 148.55
596608 - Misc Exp-ASP 424.30 0.00 0.00 0.00 0.00 0.00 424.30
596611 - Misc Exp-OTHER Note 7 0.00 -16.39 259.43 0.00 0.00 0.00 243.04
] 596612 - Special Events 0.00 0.00 0.00 0.00 0.00 1,480.32 1,480.32
596616 - Incrowd Rent 1,159.56| 0.00 0.00 0.00 0.00 0.00 1,159.56
596617 - Seasonal Programs 111.52] 0.00 0.00 0.00 0.00 0.00 111.52
B 596621 - EEC supplies 000,  249.40 0.00 0.00 0.00 0.00 249.40{
596622 - EEC Snacks 000, 40147 0.00 0.00 0.00 0.00 401.17
B 596623 - EEC Special Activities 0.00 379.37 0.00 0.00 0.00 0.00 379.37
596624 - EEC Misc Note 7 0.00| 16.39 0.00 0.00 0.00 0.00 16.39
596625 - Pool Concessions 000 0.00 0.00 56.76 0.00 0.00 56.76
506626 - Misc Exp-SWIM TEAM Note 8 000 0.00 0.00 710.36 0.00 0.00 710.36
Total 596600 - Program Specific Expenses 343660  1,029.94 259.43 915.67 0.00 1,480.32 7,122.05
671200 - Telephone Service Charges ‘ 73.75 0.00 279.98 0.00 0.00 0.00 353.73
673100 - lnsﬁrance 7 -
673101 - CAPRI-WORKERS COMP 26457 40567 40567 634.95 35.28 17.61 1763.75
B 673102 - CAPRI-GEN INS 000 000 1004717 000 0.00 000  10,047.17
Total 673100 - Insurance 264.57| 40567| 1045284 634.95 35.28 17.61]  11,810.92
Total Expense 4028337  56,970.83]  7423127]  34,803.92] 451611  12490.72]  223,206.22
Net Income| | | 3346263 35860.67|  214,641.69]  -18,049.68|  2,042.89] 292278/  270,889.98
40 of 195

Page 1 of 2



M

Note 1: This is a new Ledger Code for FY24-25. AI,,I, deposits received or refunded are rrercqr_ded under this ledger code.

[Note 2: No Aquatics Supervisor in Dec 2024. Aquaﬁcs Coordinator working Outfgf_Cr_rlérsisr.; )

[Note 3: Lunchtime Enrichment staff is coded under Seasonal Pgrms

Note 4: This ledger code offsets the Liability Account for Compensated Absences on the Balance Sheet. Liabilities are less than previous month's end.

Note 5: This entry reflects a credit for a lock that was returned.

Note 6: PG&E electric expenses for ASP, Seasonal & Rental are allocated from "OTHER". EEC has an additional separate energy bill in addition to an

allocation from "Other." The Gas bill is split between Pool & "Other".

Note 7: A minor miscellaneous EEC expense was recategorized from 59611 to 59672-4.: 7 7

Note 8: Custom and branded swim caps for Swim Team.
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Highlands Recreation District 11:17 AM
Profit & Loss by Class INCLUDES ALLOCATIONS FROM OTHER 110812025
. December 2024 Seasonal Accrual Basis
ASP EEC OTHER Pool Rental Programs TOTAL
f Income (
102100 - Property Taxes 0.00 0.00 287,387.27 0.00 0.00 0.00 287,387.27
152100 - Interest Earned 0.00 0.00 320.58 0.00 0.00 0.00 320.58
232100 - Park & Recreation Fees
232101 - Refunds of Fees -1,100.00 0.00 0.00 -1,147.00 0.00 -60.00 -2,307.00
232103 - Deposits Received/Returned Note 1 0.00 0.00 0.00 0.00 -1,400.00 0.00 -1,400.00
232100 - Park & Recreation Fees - Other 74,846.00 92,840.50 768.63 17,901.24 7,959.00 15,473.50 209,788.87
Total 232100 - Park & Recreation Fees 73,746.00 92,840.50 768.63 16,754.24 6,559.00 15,413.50 206,081.87
265800 - Miscellaneous Revenue 0.00 0.00 396.48 0.00 0.00 0.00 396.48
Total Income 73,746.00 92,840.50 288,872.96 16,754.24 6,559.00 15,413.50 494,186.20
Gross Profit 73,746.00 92,840.50 288,872.96 16,754.24 6,559.00 15,413.50 494,186.20
Expense
411100 - Permanent Salaries Note 2 12,739.09 11,891.55 4,736.77 4,736.77 1,052.62 1,052.62 36,209.42
411101 - Temporary Out of Class Note 2 0.00 0.00 0.00 1,200.00 0.00 0.00 1,200.00
416101 - Office Wages 2,315.04 2,315.04 2,315.04 2,315.04 1,157.52 1,157.52 11,575.18
416102 - Pool Wages 0.00 0.00 0.00 16,254.69 0.00 0.00 16,254.69
416103 - Maintenance Wages 1,346.82 1,346.82 1,346.82 1,346.82 299.29 299.29 5,985.87
416104 - Supervision Wages 0.00 0.00 0.00 0.00 3,726.39 1,673.44 5,399.83
416105 + Program Specialist 0.00 0.00 0.00 0.00 0.00 8,573.40 8,573.40
416107 - ASP/Camp Wages Note 3 21,471.13 0.00 0.00 0.00 0.00 272.93 21,744.06
416108 - EEC Wages 0.00 38,363.19 0.00 0.00 0.00 0.00 38,363.12
416110 - Vacation Expense Note 4 0.00 0.00 -1,173.44 0.00 0.00 0.00 -1,1 73.44:
431100 - Social Security 2,340.31 3,314.01 523.72 1,599.82 343.21 234.76 8,355.82
i431200 - Medicare Contribution 547.33 775.07 122.48 374.14 80.28 54.90 1,954.12
463100 - District Employee Benefits 5,522.12 6,217.61 2,157.32 3,459.43 779.77 776.38 18,912.64
515600 - Household Expense
}51 5602 - Janitorial Supplies 0.00 79.94 0.00 0.00 0.00 0.00 79.94
i515605 - Cleaning Company 1,225.89 1,634.52 13.88 817.26 163.45 0.00 3,855.00
Total 515600 - Household Expense 1,225.89 1,714.46 13.88 817.26 163.45 0.00 3,934.94
519300 - Office Expense
519303 - General Office Supplies 36.08 36.08 36.08 102.42 8.02 8.02 226.71
518307 - Other Office Expense 150.55 262.31 150.55 150.55 53.44 63.44 830.83
519308 - Credit card/ACH fee 339.76 339.76 339.76 330.76 75.50 75.50 1,510.06
| 519309 - Payroll service fees 413.35 413.35 413.35 413.35 91.86 91.86 1,837.13
I Total 519300 - Office Expense 939.75 1,051.51 939.75 1,006.09 228.82 238.82 4,404.73
I 533100 - Memberships/Subs/Licensing Fe'eé 307.10 287.09 157.10 183.08 34.91 34.91 1,004.21
‘ 545900 - Maintenance-Facilities & Imprv
545903 - Paint, Solvents & Chemicals 0.00 0.00 0.00 1,712.08 0.00 0.00 1,712.08
545905 - Locks & Security System Note 5 -4.87 -4.87 -4.87 -4.87 -1.08 -1.08 -21.65
545908 - Signage Expense 3.41 3.41 3.41 3.41 0.76 0.76 15.15
545909 - Other General Maintenance 105.41 105.41 105.41 105.41 23.43 23.43 468.50
545911 - Landscape/Garden Expense 21.24 21.24 21.24 21.24 4,72 4.72 94.39
545912 - Vehicle Expense 27.19 27.19 27.19 27.19 6.04 6.04 120.84
| Total 545900 - Maintenance-Facilities & Imprv 152.38 152.38 152.38 1,864.46 33.86 33.86 2,389.31
563800 - Utility Expense '
563801 PG &E 857.34 1,192.73 857.34 10,839.74 190.52 190.52 14,128.19
563802 - Water 177.16 369.99 54.99 665.93 12.22 12.22 1,292.49
Total 563800 - Utility Expense 1,034.50 1,562.72 912.33 11,505.67 202.74 202.74 15,420.68
585600 - Contract Expenses
585603 - Legal fees 693.18 693.18 693.18 693.18 154.04 154.04 3,080.80
585604 - Consultants 94.50 94.50 94.50 94.50 21.00 21.00 420.00
Total 585600 - Contract Expenses 787.68 787.68 787.68 787.68 175.04 175.04 3,500.80
596600 - Program Specific Expenses )
596602 - Spec Act-ASP 449.35 0.00 0.00 0.00 0.00 0.00 449.35
596603 - Snacks-ASP 1,096.25 0.00 0.00 0.00 0.00 0.00 1,096.25
596604 - Supplies-ASP 195.71 0.00 0.00 0.00 0.00 0.00 195.71
596607 - Misc Exp-POOL 0.00 0.00 0.00 148.55 0.00 0.00 148.55
596608 - Misc Exp-ASP 424.30 0.00 0.00 0.00 0.00 0.00 424.30
596611 - Misc Exp-OTHER 58.37 41.98 58.37 58.37 12.97 12.97 243.04
596612 - Special Events 0.00 0.00 0.00 0.00 0.00 1,480.32 1,480.32
596616 - Incrowd Rent 1,159.56 0.00 0.00 0.00 0.00 0.00 1,159.56
596617 - Seasonal Programs 111.52 0.00 0.00 0.00 0.00 0.00 111.52
596621 - EEC supplies 0.00 249.40 0.00 0.00 0.00 0.00 249.40
596622 - EEC Snacks 0.00 401.17 0.00 0.00 0.00 0.00 401.17
596623 - EEC Special Activities 0.00 379.37 0.00 0.00 0.00 0.00 379.37
596624 - EEC Misc 0.00 16.39 0.00 0.00 0.00 0.00 16.39
596625 - Pool Concessions 0.00 0.00 0.00 56.76 0.00 0.00 56.76
596626 - Misc Exp-SWIM TEAM Note 6 0.00 0.00 0.00 710.36 0.00 0.00 710.36
Total 596600 - Program Specific Expenses 3,495.06 1,088.31 58.37 974.04 12.97 1,493.29 7,122.05
671200 - Telephone Service Charges 136.75 63.00 63.00 63.00 14.00 14.00 353.73
673100 - Insurance
673101 - CAPRI-WORKERS COMP 355.85 496.95 91.28 726.23 55.56 37.89 1,763.75
673102 - CAPRI-GEN INS 2,260.61 2,260.61 2,260.61 2,260.61 502.36 502.36 10,047.17
Total 673100 - Insurance 2,616.46 2,757.56 2,351.89 2,986.84 557.92 540.25 11,810.92
Total Expense 56,977.40 73,687.99 15,465.08 51,474.82 8,862.79 16,828.15 223,296.22
Net Income ‘ ‘ WITH EXPENSE ALLOCATIONS 16,768.60| ,, 1 9£2.51 273,407.88 -34,720.58 -2,303.79 -1,414.65 270,889.98
Net Income” WITHOUT EXPENSE ALLOCATIONS 33,462.63 35,869.67 214,641.69 -18,049.68 2,042.89 2,922.78 270,889.98
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Note 1: This is a new Ledger Code for FY24-25. All deposits received or refunded are recorded under this ledger code.
Note 2: No Aquatics Supervisor in Dec 2024. Aquatics Coordinator working Out of Class.
Note 3: Lunchtime Enrichment staff is coded under Seasonal Pgrms

Note 4: This ledger code offsets the Liability Account for Compensated Absences on the Balance Sheet. Liabilities are less than previous month's end.

Note 5: This entry reflects a credit for a lock that was returned.
Note 6: Custom and branded swim caps for Swim Team.
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~Highlands Recreation District

Profit & Loss by Class

WITHOUT ALLOCATIONS FROM OTHER

11:18 AM

01/08/2025

July through December 2024 | \ } Seasonal | Accrual Basis
- ., FISCAL YEAR TO DATE | ASP EEC . OTHER Pool | Rental ~ Programs |  TOTAL
/Income | ! ! |
102100 Property Taxes ~Note1 0.0 000/ 387,82345 000, 000 0.00/  387,823.45
| | 102101 - ERAF ) ~0.00. - 0.00 92,764.48 © o000 0.00] 0.00| 92,764.48
|| 152100 - Interest Earned 0.00' 0.00 44,569.11 0.00! 0.00 0.00 44,569.11
|| ]|1997 - Capital Grants & Contrib Note 2 ©0.00;  -2,084.88 0.00 0.00 0.00 0.00| -2,084.88
| | 232100 - Park & Recreation Fees - T |
| [ | {232101 - Refunds of Fees ~-1,884.00 000 000 544300, 000  -379820]  -11,125.20
. | | 232103 - Deposits Received/Returned Note 3 0.00! ~0.00 0.00]  -2,100.00, -2,325.00 000 -4.425.00
| | | [232100 - Park & Recreation Fees - Other ©491,923500  562,754.71 7,949.50 287,424.03/ 48,795.50 46,799.00| 1,445,646.24
| | [Total 232100 - Park & Recreation Fees | 490,03950  562,754.71 7,949.50]  279,881.03 46,470.50 43,000.80]  1,430,096.04
o ‘265800 Misceilaneous Revenue Note 4 { 10.00: 0.00] 944.76| 0.00] 0.00 0.00] 944.76
| | Total Income i 490,039.50 560,669.83]  534,051.30] _ 279,881.03] 46,470.50 43,000.80, 1,954,112.96
Grpss Profit T 490,039.50, 560,669.83 534,051.30 279,881.03 46,470.50 43,000.80] 1,954,112.96
Expense - o T
& [411100 - Permanent Salaries Note 5 4856298 43,431.64 89,456.85 0.00 0.00 0.00 181,471.67
1411101 - Temporary Out of Class Note 5 0.00 ~0.00 4,500.00 ~7,800.00 0.00 0.00 12,300.00
N 416101 - Office Wages - 0.00¢ 0.00 73,132.96 0.00] 0.00 0.00 73,132.96
416102 - Pool Wages 0.00! 000 0.00 146,616.10] 0.00 0.00 146,616.10
| 1416103 - Maintenance Wages B 0.000 ~ 0.00 38,138.000 0.0 ~0.00] 0.00 38,138.00
| | 1416104 - Supervision Wages __0.00! 0.00 0.00 0.00 20,685.42 10,005.80 30,691.22
| 416105 - Program Specialist 0.00. 0.00 0.00 0.00 0.00 22,474.20 22,474.20
416107 - ASP/Camp Wages Note 6 148,794.30; 0.00 0.00 0.00 0.00 1,429.36 150,223.66
e 416108 - EEC Wages - 0.00:  248,607.12 0.00| - 0.00 0.00 0.00 248,607.12
i 1416110 - Vacation Expense Note7 | 000 ~000]  -6390.30 000 0.00 - 0.00]  -,390.30
|| 1431100 - Social Security 12,100.62.  17,830.96 12,518.01 9,550.47)  1,257.32] 695.65  53,953.03
1 1431200 - Medicare Contribution 2,830.00- 4,170.23 2,927.61 2,233.47 294.06 | 162.70 12,618.07
| }463160”’15?&?;.:7 Employee Benefits Note 8 15,788.62  21,852.76] 32 ’éé’é’ﬁ | 5,005.15 218590 217529 "79?923’6’89
| | |512100 - Clothing & Uniforms 1,302.55! ~0.00] 9.01 42811 - 0.00 0.00 174057
|| 1515600 - Household Expense ) o o ] T o -
. ] | [515601 - Recology Note 9 0.00: 0.00 5,762.50 ~0.00 0.00 0.00| 576250
R ;515602 Janitorial Supplies  99.59, 1,469.86| 2,491.13 580.611 0.00 0.00, 4,641.19
~ || 515605 - Cleaning Company 6,939.00: ©9,252.00 1,387.80 4,626.00! 925.20| 0.00] 23,130.00
. Total 515600 - Household Expense | 703859,  10,/21.86 9,641.43] 520661 925721)7 0.00] 3353369
; 519300 Office Expense ] o N | | - ! ~
i 1519301 - Outside Printing & Copy Serv Note 9 | 0.00° 0.00 9,008.36/ 137.35! o.oog 0.00! 9,145.71
1548303 - General Office Supplies | 0.00 2.60 1,068.23 - 170.63] 183.18] 0.00] 2,324.64
a 519304 - Advertising/Recruiting ; 659.51 266.94 0.00] 327.95] 0.00] 0.00! 1,254.40
| | 1519305 - Postage & Mailing Expense Note 9 | ~ 0.00 000 488524 Bﬁo’df 0000 0.00/ 4,885.24
.|| 519307 - Other Office Expense ~1,260.00: 21525  4662.21| 51.96| 15839 224.921 6,572.73
R 1519308 - Credit card/ACH fee Note 9 0.00 0.00 13,337, 44; 0.00 0.00 0.00 13,337.44
1519309 - Payroll service fees Note 9 0.00: 0.00 12,632.96| 0.00] 0.00 0.00 12,632.96
Total 519300 - Office Expense 1,919.51, 48479 46,494 44 687.89 34157 224.92 50,153.12
| 1533100 - Memberships/Subs/Licensing Fees Note 9| 280.00.  911.94]  11,386.23 - 748.97 0.00 0.00 13,325.14
L )542300 Maintenance-Equipment 0. oov 0.00 77845 630990, 0.0 0.00/ 7,088.35
b ‘545900 Maintenance-Facilities & Imprv )
! 1545903 - Paint, Solvents & Chemicals ] o.oo; 0.00 0.00 16,988.77 0.00 0.00]  16,988.77
P 1545004 - Pool Supplies | - 0.00° ~ 0.0 0.00 ~108.2 0.00] 0.00 108.28
L 1545905 - Locks & Security System | ~ 154.50 14283 1,276.22 ~135.94] ~0.00 1,709.49
.|| 545906 - Signage Expense | 0.00 0.00 37.62 0.00 "~ 0.00 5161
© | | 545807 - General Electrical Expense 0.00;  0.00 0.00 0.00] 0.00 1,550.00
| | | [545909 - Other General Maintenance Note 9 ©0.00° 15.15 2,851.92 0.00 0.00 3,723.39
[ 1545911 - Landscape/Garden Expense - 0.00: 1,068.30 94.39 0.00 - 0.00 1,162.69
L 1545912 - Vehicle Expense Note 9 ) 0.00' 000 1,069.32 0.00 0.00 1,069.32
P ,545913 - Ground/Facility Improvements 0.00: 0.00 1,681.50 , 0.00! 0.00 1,681.50
! | Tota! 545900 - Maintenance-Facilities & Imprv ~ 154.50: - 1,226.28 7,010.97] 19,617. 365 135.94] 0.00 28,045.05
. ‘563800 Utility Expense I I | |
| | |563801-PG&E Note 10 | 10.00 12,194.24 19,810.46 30,180. 37‘ 0.00| 0.00] 52,185.07
| | 563802-Water 927.52! 2,245.34| 1,834.10 4,638.01] 0.00 "0.00| 9,644.97
.| 1 1563803 - Sewer Fees Note 9 0.00 0.00 6,255.34 0.00! 0.00 0.00f _6,255.34
] TsaTab’o"’Ui«i(t'y Expense - Other 0.00 - 0.00 0.00 000/  0.00] 0.0 ~0.00
| Total 563800 - Utility Expense 92752, 443058 27,899.90 34,818.38 0.00 0.00] 68,085.38
585600 Contract Expenses T - T - G
L 1585601 - Audit Fees 0.00. 0.00]  1,056.25| 10.00] 0.00 0.0 1,056.25
*@f*’; - ;585603 Legal fees ~0.00! - 0.00] 10,557.47 0.00| 0.00 70.00] 10,557.47
[ | | 1585604 - Consultants ©0.00! 0.00 64,468.10 0.00 0.00 0.00 64,468.10
oo {585600 - Contract Expenses - Other 0.00 0.00 38,750.00 0.00 0.00 0.00{ 38,750.00
| | [Total 585600 - Contract Expenses Note 8 0.00: 0.00 114,831.82 ~0.00¢ ~0.00 ~ 0.00 114,831.82
| | 1596600 - Program Specific Expenses i N |
L [586601 - Buses-ASP ~6,032.00; 0.00 0.00 0.00 0.00 0.00 6,032.00
Lo 1596602 - Spec Act-ASP ©2,478.10. 0.00 70.00] 0.00 0.00 0.00 2,478.10
596603 Snacks-ASP 75,939.50, 000 000 000 000 000 503950
| | |596604 - Supplies-ASP 3,277.17" 0.00 0.00 0.00f 0.00 0.00 327717
|| 1596607 - Misc Exp-POOL Note 11 0.00! 0.00 0.00 ~ 1,398.34 0.00 0.00 1,398.34
| | 596608 - Misc Exp-ASP Note 12 1,828.99. ~0.00 0.00 0.00f  0.00 0.00 1,828.99
.| 1596610 - Misc Exp-OFFICE Note 13 0.00¢ 000, 92647 000/ 000 0.00 926.47
| | 1596611 - Misc Exp-OTHER Note 14 000 ~ 0.00 1,401.08 0.00 0.00 0.00 1,401.08
| . 1596612 - Special Events ~ 0.00 0.00 0.00] - 0.00 0.00 4,262.42 4,262.42
596613 - Conferences/Seminars ~ 495.00 80.00 0.000  150.00f  0.00 0.00 725.00
| 596614 - Pool Supplies 1 o000 ~0.00 0.00 1,508.89 0.00 0.00 1,508.89
596616 - Incrowd Rent 728201 000 0.00 - 000] 0.00 0.00 7,282.01
596617 - Seasonal Programs 269.600 0.00 0.00] 0.00, 0.00 8.99 278.59
596621 - EEC supplies 0.00: 3,445.07 0.00 0.00 0.00 0.00 3,445.07
596622 - EEC Snacks ~0.00. 2,380.40 0.00 0.0 000 0.00 2,380.40
596623 - EEC Special Activities ~0.00 1,608.30 0.00 000, 0.0 0.00 1,608.30
1596624 - EEC Misc ~ 000,  250.84 0.00 000, 0.0 0.00 250.84
1596625 - Pool Concessions Note 15 000, 000 0.00 1,509.83, 0.00 0.00 1,509.83
596626 - Misc Exp-SWIM TEAM Note 16 0.001 0.00 0.00 3,666.74 0.00 0.00 3,666.74
|596627 - Staff Development 10.00° ~1,200.00| 0.00 ~ 000 0.00 ~0.00] 1,200.00
596628 - Certification Expense T 47.94 - 0.00] 0.00 0.00] 0.00 0.00 47.94
| Total 596600 - Program Specific Expenses 27,650.31, 8,964.61 2,321.55]  8,233.80 0.00 4,271.41 51,447.68
16331 - Bond Interest Expense ~0.00,  29,124.50 0.00f 0.0 0.00 000/  29,124.50
6332 - Bond Principal exp ~ 0.00.  148,000.00 0.00 ~0.00 0.00 0.00 148,000.00
671200 - Telephone Service Charges 442, 50x 0.00 1,541.60 000 0.00] 0.00 1,984.10
[673100 - Insurance ) _7__
, | 1673101 - CAPRI-WORKERS COMP 1,534. 49 343400 2,539.83 3,756.79 211.67 105.72 10,582.50
673102 - CAPRI-GEN INS ©0.000 0.00 60,283.00 ~0.00 0.00 0.00 60,283.00
| Total 673100 - Insurance — 1,534.49 2,434.00 62,822.83 ~ 3,756.79] 211.67 105.72 70,865.50
7211 - Fixed Assets-Structures/Improve Q L
721101 - Construction in Progress 10.00! 0.00f]  660.00 ~0.00] 0.00 0.00 660.00
721102 - Fixed Assets-Not Capitalized ©0.000 7 0.00 127.28| 0.00 0.00 0.00 127.28
Total 7211 - Fixed Assets-Structures/improve 0.00; 0.00 787.28 0.00] 0.00 0.00 787.28
7311 - Fixed Assets-Equipment - 7 ': ]
e 731101 - Equip-Not Capitalized 0.00i 2,340.90 1,076.25 - 0.00] 0.00 0.00 3,417.15
- Total 7311 - Fixed Assets-Equipment | 0.00 2,340.90| 1,076.25] 0.00] 0.00 0.00 3,417.15
| |Total Expense 269,346.49 544,541.37|  533,/74.96] _ 251,001.00] 26,037.08| 41,545.05| _ 1,666,245.95
NetIncome | | 220,693.01 16,128